TraCS Steering Committee Minutes
September 13, 2011

AST Conference Room, 5700 E. Tudor Road, Anchorage

1:30 – 4:30pm

Teleconference: 800-315-6338, meet me code 8532#

Voting Attendees:
· Helen Sharratt, ACS
· Ulf Petersen, DOT&PF, MSCVE
· Tim Larrabee, DPS
· Lt. Kat Peterson, DPS, AST, Vice Chair
· Jonathan O’Quinn, DMV, DOA, Chair
· Bonnie Walters, DOT&PF, TDS
Voting On Phone:
· Katie Breci, AK Railroad
· Chief John Lucking, Soldotna PD
· Cindy Cashen, DOT&PF, AHSO

Non-Voting Attendees:

· Dave Monroe, CTG
· Joanna Reed, DOT&PF, AHSO, Recording Secretary
· Orin Dennison, DPS
· Alina Moldovan, DPS

Voting Members Absent:

· Sgt. Justin Doll, Anchorage PD
· Ambrosia Bowlus, HSS
Meeting begins at 1:35pm
I. Internal Committee Business

A. Approval of minutes from August 9, 2011
· John Lucking moves to approve the August 9 minutes. Kat Peterson seconds the motion. All in favor except Helen Sharratt who abstains as she was not present at the August 9 meeting. 
· The meeting minutes are approved.
B. 2012 Meeting dates
· Helen Sharratt moves to accept the 2012 meeting dates as presented by Joanna Reed. Bonnie Walters seconds the motion. All in favor, none opposed. The 2012 dates pass.
·  Joanna Reed will send the 2012 dates out to the committee. 
II. Updates on Action Items from Previous Meetings

A. When funding figures are worked out for the TraCS Helpdesk, Tim Larrabee will send an update

· An operating request was put forth to the DPS administration, and it is going through the budget request process

· Tim Larrabee will update at the next meeting

B. Jonathan O’Quinn will contact Director Pat Shier of ETS regarding the waiver for using Windows 7 with Bit Locker.

· Incomplete
C. Bonnie Walters will work with DPS to make sure that the correct mapping information is being used in TraCS
· Initial contact has been made
· The data is being reviewed and developers are being consulted

· This item is complete
D. Joanna Reed will post the updated charter on the committee web page

· complete
E. Kerry Sanders will send his recommendations to Joanna Reed who will send out to the committee

· Joanna Reed is working with Kerry Sanders on this

F. AHSO will work with Kat Peterson on the DPS grant for FFY12, and Kerry Sanders on the DOT&PF grant also for FFY12

· Joanna Reed is working with both on this

· Previously, the CTG Contractor (the TraCS IT Deployment Engineer – Dave Monroe) was under a separate grant. The CTG contractor will now be included into the grant that Kat Peterson is creating so there will be just one grant with DPS through Section 408 funds. 
III. Items for Discussion
A. DPS TraCS Monthly Activity Report
· There has been a lot of travel recently to train many agencies. 
· There is now a National TraCS Oversight Committee for the National Model. Kat Peterson has been appointed to this national committee. 
· Technology Enterprise Group (TEG) says Alaska can have Roy Bussard as our Key note speaker for our User Group meeting next February. Roy Bussard is the Alaska contact for TraCS issues at TEG. TEG is the company that makes TraCS.
· Pushing out the CF 31s from the DMV grant
· Homer, Kenai, Palmer, Valdez, Prudhoe Bay have been trained 

· Electric citations pushed to Palmer 

1) TraCS issues and enhancement requests identified by TraCS users continue to be implemented and/or addressed.

a) Fields that are not required for specific offenses are being disabled. (Ongoing)

b) The TraCS work flow for 12-200 Crash report “Accept” and “Reject” continues to be further developed and will eventually allow rejected forms to be returned to the field units for correction. We are awaiting updates to the TraCS application to support this functionality

c) The Help files within TraCS continue to grow and improve. Updates to include support for Windows 7 are now being planned

2) Alina, Kat, and Dave attended the National Model Steering meeting in Milwaukee, WI on August 25th - August 26th
a) Kat Peterson has been named to the National Model Executive Committee

b) It appears Alaska may be farther deployed with TraCS v10 than other states

c) A newer version of the Incident Locator Tool (ILT) has been released that will support automatic updates and further progress is being made with getting more complete maps for Alaska into the software (Jeff Spees with DPS)

d) More input was made to gain enhancements needed to improve the Alaska implementation of TraCS

e) Roy Bussard of TEG will attend the Alaska User Group meeting in February

3) We continue working with TEG to resolve issues in the newer TraCS application releases as they may occur

a) Work continues with TEG to test TraCS Web. We continue working with TEG to troubleshoot the local TraCS Web Server installed here at DPS

b) We have begun testing the next major release of TraCS (v10.04.03.1 received today) in our test environment

4) The TraCS Repository Server is officially in production and receiving data.

a) Remote Access to the Repository (TraCS Web) is still currently in Beta test but the number of users accessing it has increased

b) DPS, ACS, and several PD’s all have users accessing TraCS Web remotely.

c) Most Troopers and most local LEA officers using TraCS statewide are submitting their data electronically to the TraCS Repository

d) There were 32,290 Issued 12-213 AUC forms in the repository as of this morning.

e) There were 1071 12-200 Crash forms in the repository as of this morning. (571 Validated)

5) Work continues with the Court on increasing the scope of electronic submission of citation data to the Courts

a) Data from AST bound for Homer, Kenai, Palmer, Seward, Anchorage, Glennallen, Cordova, Valdez and Sand Point Courts is currently in scope for electronic submission.

b) As of this morning, a total of 5,175 citations (Due to duplicate submissions, the court reports fewer) from AST have been sent to Courts since we went live on 4/29:

i) 17,017 TraCS citations were issued during that time frame
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ii) Any rejections have been dealt with as one-offs or has changed either the way the data is validated in TraCS, the way it is transmitted to the Court, or the way it is received by the Court as necessary to resolve the issues.
E-Citation Activity 1
6) Work continues with DMV on submitting data to and distributing data from the Crash Data Repository

7) Alina continues her work with the developing the newest version of the 12-200 for Alaska to ensure the most current MMUCC and FARS compliance

a) The “pre-draft” of the new 12-200 form was sent to stakeholders in mid-July and good feedback was provided on the layout of the new form
b) Work has begun on the new version of the 12-200 manual
c) The 12-200 revision committee has put together a fairly aggressive schedule to get the paper version of the new 12-200 form done by 12/31/2011

d) Testing by selected users is scheduled for beginning of October

8) As a member of the National Model TraCS CMV “VSIS” form development Team, we received a beta version of the form meant for use in TraCS v10.04.xx only.  (May replace ASPEN if successful and approved by all stakeholders.)  This has been delayed based on higher priority activities including DMV equipment deployment and LEA training

9) The Windows 7 base image for the Panasonic CF-31’s (DMV Laptops) is being deployed to several LEAs using hardware from the DMV Grant.  This image supports the Bit Locker encryption solution for FMCSA compliance.

a) 13 Windows 7 CF-31s with encrypted hard drives were deployed to Kenai PD

b) 9 Windows 7 CF-31s with encrypted hard drives were deployed to Homer PD

c) 6 Windows 7 CF-31s with encrypted hard drives were deployed to Valdez PD

d) 12 Windows 7 CF-31s with encrypted hard drives were deployed to Palmer PD

e) 9 Windows 7 CF-31s with encrypted hard drives were deployed to NorthSlope Borough PD

f) 4 Windows 7 CF-31s with encrypted hard drives are to be deployed to Cordova PD before the end of September

g) The above numbers include the replacement of the existing CF-30s at each agency as applicable with the encrypted CF-31s

B. Palmer PD Local Law Enforcement TraCS Grant report
· Lucky Gipson went to some of the agency training and assisted in the training. 
· Looking at standardizing the training to include all the important items

· Kerry Sanders has worked out installing Juneau’s printers and scanners
C. TraCS Steering Committee Charter
· A few minor last minute edits
· Bonnie Walters moves to accept the Charter with today’s edits. Helen Sharratt seconds the motion. All in favor, none opposed. Motion passes

· Joanna Reed will turn the Charter into a PDF and post on the committee’s website

D. FFY 2012 Local Law Enforcement TraCS coordination/installation/training grants
· Kerry Sanders is writing the DOT&PF Equipment Fleet grant for just the installation part
· Kat Peterson is including training, travel, coordination, and also the CTG contractor. 

· Previously, the CTG Contractor (the TraCS IT Deployment Engineer – Dave Monroe) was under a separate grant. The CTG contractor will now be included into the grant that Kat Peterson is creating so there will be just one grant with DPS through Section 408 funds.

· Once Joanna Reed receives these two grants, she will send them out to the committee.

· Comment period and then a final vote. It is requested that everyone respond quickly

· Grants to Joanna Reed by Friday, Sept 16

· Joanna Reed will send out no later than Monday, Sept 19
· Deadline of Thursday Sept 22 for comments. 
· Final proposals back out on Friday, Sept 23. 

· Committee will Vote by Tuesday, Sept 27. 

· Joanna Reed will send out High Priority as soon as she receives them
E. MSCVE and Fairbanks PD electronic crash data transfer (Ulf Petersen)
· Joanna Reed will post Ulf Petersen’s presentation for the committee to see
· Agreement to provide an interface only to the new 12-200. Must have the ability to transmit the new information. 
· The new 12-200 will be finalized by Dec 31st of this year and delivered to all departments to start working on it at that time. All agencies will have the entire 2012 year to make the necessary adjustments. New form goes active on Jan 1, 2013. 
· FPD may need funds to develop the adjustments to the new form

· If we can’t use the FMCSA funds for FPD, we could possibly use it for APD.
· Jonathan O’Quinn will try to attend the next meeting with Ulf Petersen, Dean Barnes and FPD

F. Court Update
· Helen Sharratt provides graphs and presents an overview of the eCitation Data progress

· Joanna Reed will post Helen Sharratt’s document on the Committee web page and the public TraCS web page
· Helen Sharratt will add Joanna Reed to the distribution list to receive the updated graphs so Joanna may keep the document updated on the public TraCS webpage

IV. Other Short Business
A. None
V. Action Items as a Result of this Meeting
A. Joanna Reed will send the 2012 dates out to the committee. 

B. TraCS Helpdesk update (Tim Larrabee)

C. Jonathan O’Quinn will contact Director Pat Shier of ETS regarding the waiver for using Windows 7 with Bit Locker.

D. Joanna Reed will turn the Charter into a PDF and post on the committee’s website

E. Joanna Reed will send the DPS and the DOT&PF TraCS grant applications as High Priority to the committee for comment and vote when received
F. Fairbanks PD electronic crash data transfer update (Ulf Petersen)
G. Joanna Reed will post Ulf Petersen’s presentation on the Fairbanks PD electronic crash data transfer

H. Joanna Reed will post Helen Sharratt’s court updates on the Committee web page and the public TraCS web page

I. Helen Sharratt will add Joanna Reed to the distribution list to receive the updated graphs so Joanna may keep the document updated on the public TraCS webpage

Tim Larrabee moves to adjourn. Bonnie Walters seconds the motion. All in favor. Meeting ends at 3:38pm. 
Next meetings:

· October 11, 2011

· November 8, 2011

· December 13, 2011
· January 10, 2012 (Location To Be Announced)
· February 7, 2012

· March 13, 2012

· April 10, 2012

· May 8, 2012

· June 12, 2012

· July 10, 2012

· August 7, 2012

· September 11, 2012

· October 9, 2012

· November 13, 2012

· December 11, 2012

All meetings will be held in the AST Conference Room, 5700 E. Tudor Road, Anchorage, 1:30pm–4:30pm, unless otherwise stated.

