TraCS Steering Committee Minutes
April 12, 2011
AST Conference Room, 5700 E. Tudor Road, Anchorage

1:30pm – 4:30pm

Teleconference: 800-315-6338, meet me code 8532#
Voting Attendees:
· Katie Breci, AK Railroad
· Jonathan O’Quinn, DMV (Chair)
· Kat Peterson, AST (Vice Chair)
· Cindy Cashen, AHSO
· Ambrosia Bowlus, HSS
Non-Voting Attendees:

· Bonnie Walters, DOT&PF
· Oran Dennison, DPS
· Alina Moldovan, DPS
· Dave Monroe, CTG

Voting on Phone:

· John Lucking, Soldotna PD
· Helen Sharratt, ACS
· Jack Stickel, DOT&PF
Committee Members Absent: 

Don Brand, Ulf Petersen, Justin Doll
Note: The Recording Secretary, Joanna Reed, was absent. The meeting notes were taken by the Vice Chair, Lt. Kat Peterson.

I. Internal Committee Business

A. Approval of minutes from February 8 and March 8 meetings, and the March 23 Special meeting
· Cindy Cashen made moves to approve all three meeting minutes

· Katie Breci seconds,  
· All in favor, none opposed, Helen abstains from voting on the March 8 minutes because she was not in attendance
· Motion passes. The meeting minutes are approved
B. Membership: Ambrosia Bowlus, HSS  - 
· Cindy Cashen moves to accept Ambrosia Bowlus to represent HSS- Division of Public Health, Section of Emergency Services, as a voting member on the Committee

· Helen Sharratt seconds.   
· All in favor, none opposed

· Ambrosia Bowlus is now a voting member of this committee.   
II. Updates on Action Items from Previous Meetings 
A. Jonathan O’Quinn shall issue a formal letter to Lance Ahern thanking him for his service  
· Action Item incomplete
B. Jonathan O’Quinn will bring a Thank you note for Lance Ahern to the next meeting for the members to sign   
· Action Item incomplete
C. Update on encryption requirements  (Ulf Petersen)   
· Ulf Petersen is at a meeting out of state, and will update next meeting 
· Jonathan O’Quinn recommends to DPS that new computers deploy Windows 7, so that we are heading in the direction for encryption requirements.  
D. When the calendar is determined, Officer Gipson will write a simple reason next to each agency’s sequential order.  
· Lucky Gipson is out until approximately mid-May
E. Officer Gipson will provide a report at each month’s meeting that includes a spreadsheet with the local PD TraCS agencies including a 5-year trend of crashes, fatalities, and injuries, and include the number of vehicles, and police departments, sworn officers, and units previously deployed.  
· Lucky Gipson is out until approximately mid-May
F. Crash Data Repository Update (Jack Stickel, Jonathan O’Quinn)  
· RSA is in the financial office so should be received soon by DPS 
· Design meetings happening regarding database structure  
· 4 – 5 months before we are in production, based on when RSA is received by DPS
G. Dave Monroe will send Joanna Reed the TraCS help notes to post on TraCS public webpage  
· Action item complete
H. Joanna Reed will add the % of local PDs who showed up and who didn’t show to the TraCS User Group meeting to the March 8th meeting minutes  
· Action item complete

I. Jonathan O’Quinn requests that committee members submit to him their proposals for how to target agencies. He will send out a summary via email, and ask for email discussion with deadline of one week, then hold a teleconference in two weeks. 
· Action item complete
J. Jonathan O’Quinn will send out a draft of the TraCS agency deployment list for suggestions 
· Action item complete
III. Other Short Business
A. Post Annual User Group Meeting analysis 
· Jonathan O’Quinn would like to send out an email to local departments now regarding the Annual User Group meeting.   
· Ambrosia Bowlus makes a motion to send out an email with the updated Post Meeting analysis to determine what is needed for next year. Helen seconded this motion. All in favor none opposed. Motion passes.
·  Jonathan O’Quinn will send an email to Kat Peterson, who will send it to local law enforcement.  
IV. Items for discussion

A. DPS TraCS Monthly Activity Report  (Kat Peterson, Dave Monroe) 
· From a technical perspective, we are very close to being able to go into full production with TraCS pending approval of TraCS Web as a Remote Access solution to the TraCS Repository.  
· We continue working with the Courts to finalize the User and Agency agreements which will need to be finalized and signed prior to actually going into full production.
1) Alina continues to add to the web-based FAQ’s within TraCS based on positive user feedback. 

2) The TraCS client has become stable enough to allow “Validation” to become a requirement when printing the Defendant’s copies of the 12-213AUC.

3) TraCS issues and enhancement requests identified by TraCS users continue to be addressed as they are identified
4) We continue working with TEG to resolve issues in the newer TraCS application releases as they may occur
a) Work continues with TEG to beta test TraCS Web. We now have a local TraCS Web Server installed here at DPS and continue working with TEG to troubleshoot minor issues.
5) The TraCS Repository Server is officially in production and can receive data.
a) Remote Access to the Repository (TraCS Web) is the only thing pending full implementation.
b) Troopers from Soldotna are submitting their data electronically to the TraCS Repository.
6) Work continues with the Court on electronic submission of citation data to the Courts and the distribution of disposition information as agreed
a) Citation data for the City of Kenai has been successfully submitted to the Courts for testing purposes
b) We are coordinating with the Kenai Court to compare the electronic data submissions from the Soldotna Troopers with the filed paper citations.
7) Work continues with DMV on submitting data to and distributing data from the Crash Data Repository

8) Alina continues her work with developing the newest version of the 12-200 for Alaska to ensure the most current MMUCC and FARS compliance

9) Alaska has joined the National Model TraCS CMV “VSIS” form development Team. We should get access to the TraCS version of the CMV Inspection Form from TEG sometime soon. (May replace ASPEN if successful and approved by all stakeholders.)
B. Update on the Palmer PD TraCS grant (Lucky Gipson) 
· Lucky Gipson is not present at meeting
C. TraCS Steering Committee Charter (Ulf Petersen)  
· This item moved to the May meeting
D. Crash Data Improvement program (CDIP) review (Jack Stickel)  
· The CDIP workshop is on May 17th from 9am to 3pm, at the Atwood Building (18th Floor) in Anchorage, and in the 3rd Floor Commissioner’s Conference Room in Juneau.  On the registration page, registrants must establish a profile before selecting a workshop to attend.  
· We need people to attend to help provide feedback on the State’s Crash system. 
· Disregard the deadline to enroll and the seat allocations as they can be changed. http://dot.alaska.ecatts.com/lmsShowClass?classId=371&month=5&year=2011&id=0.8123142805591733 
E. Future Funding Plans for TraCS Support  
· It was suggested at the March ATRCC meeting to add the TraCS Support Desk to the AK Bureau of Highway Patrol (ABHP) grant through AHSO. 

· This could be short-term funding while we look for a long-term solution
·  In most states it is supported by State funds as it is a state program.  
· The TraCS Steering Committee suggests AST submit to AHSO a project revision of the FFY11 ABHP grant to include the TraCS Support Desk costs from July 1, 2011 through Sept 30, 2011.   The FFY12 ABHP grant application would include the TraCS Support Desk, effective from October 1, 2011 through Sept 30, 2012 
· In the meantime, legislative funding from the Capital Budget would be requested for AHSO to use July 1, 2012 thru June 30, 2013. Naturally this would first involve discussion and an agreement between the DPS and DOT&PF Commissioners.
· We need to start this process to get this in the budget no later than Sept 30, 2011.     
· This issue should be a monthly update for this committee 
V. Last Minute Items
A. None
VI. Action Items as a Result of this Meeting 
A. Jonathan O’Quinn shall issue a formal letter to Lance Ahern thanking him for his service  

B. Jonathan O’Quinn will bring a Thank you note for Lance Ahern to the next meeting for the members to sign   

C. Update on encryption requirements  (Ulf Petersen)   
D. Jonathan O’Quinn will send an email to Kat Peterson who will then forward to the local departments regarding the Annual User Group meeting (along with the updated Post Meeting analysis) to determine what is needed for next year
E. Oran will touch base with appropriate DPS resource and report back with approximate time frame for Technical Support planning.   

F. Notes for May Agenda: Add to Items for Discussion: 1) Crash Data Repository Update (take this out of Action Items), 2) TraCS Steering Committee Charter, and 3) Future Funding Plans for TraCS Support. Add to the Palmer PD Local TraCS update: “TraCS calendar with a simple reason next to each agency’s sequential order” and “Report includes a spreadsheet with the local PD TraCS agencies including a 5-year trend of crashes, fatalities, and injuries, and include the number of vehicles, and police departments, sworn officers, and units previously deployed”.  

VII. Meeting adjourned 3:45 PM.   
Next meetings:  
TraCS Meetings Dates
· May 10, 2011

· June 14, 2011

· July 12, 2011

· August 09, 2011

· September 13, 2011

· October 11, 2011

· November 08, 2011

· December 13, 2011

All meetings will be held in the AST Conference Room, 5700 E. Tudor Road, Anchorage; 1:30pm-4:30pm, unless otherwise indicated. 
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