TraCS Steering Committee Minutes
January 11, 2011
AST Conference Room, 5700 E. Tudor Road, Anchorage

1:30pm – 4:30pm

Teleconference: 800-315-6338, meet me code 8532#
Voting Attendees:

· Helen Sharratt
· Rick Steiding, proxy for Justin Doll

· Cindy Cashen

· Jack Stickel

· Jonathan O’Quinn, Chair
· Kat Peterson, Vice Chair
· Katie Breci
Voting On Phone:
· Ulf Petersen

· John Lucking


Non-Voting Attendees:

· Joanna Reed, Recording Secretary

· Bonnie Walters

· Dave Monroe

· Alina Moldovan

· Oran Dennison

· Marcus Andersson

· Ambrosia Bowlus 

Voting Members Absent:

· Don Brand

· Justin Doll
The meeting begins at 1:32pm
I. Internal Committee Business

a. Approval of minutes from December 14th meetings
· Cindy Cashen makes a motion to approve the December 14, 2010 meeting minutes. Helen Sharratt seconds the motion. All in favor. The motion passes
b. Lance Ahern resignation

· Recruiting for replacement at DPS
· Temporary contact is David Schade

· Technical point of contact is Oran Dennison

· Jonathan O’Quinn shall issue a formal letter to Lance Ahern thanking him for his service
· Jonathan O’Quinn will bring a Thank you note to the February meeting for the members to sign
c. Proxy attendance (Joanna Reed)
· Joanna Reed will create a form with the primary member and proxy designee names
· Cindy Cashen makes motion in accordance with the current TraCS charter that a form be created that includes TraCS designated members and an alternate if steering committee agency supervisors choose to designate an alternate
· Kat Peterson seconds the motion
· All in favor. The motion passes

· Joanna Reed will try to create this form and have it ready for next meeting 

d. New personnel introductions
· Bonnie Walters, TDS highway safety model specialist: crash data and SHSP

· Ambrosia Bowlus, AK Trauma Registry manager, HSS
II. Updates on Action Items from Previous Meetings 
a. DPS security package
· Possible solution is to upgrade to windows 7
· No published requirements regarding encryption standards

· DPS has requirements for their own encryption

b. Update on DMV grant funds  (Jonathan O’Quinn)

· Have provided the last of the info to FMCSA to acquire TraCS laptops and other equipment to DPS
· Waiting for approval to move forward with RSA

· Improvement in the accuracy of identifying CMV infractions rather than writing more tickets. DMV has the opinion that the CMV fields on the 12-213 citation are mandatory

· Is there a way to improve the accuracy: yes/no box?

· This is a training issue

· Need to show that TraCS improves the accuracy 

· FMCSA wants a 10% increase

· Once we have electronic submission, we will get this increase.

· The courts stopped entering citations into APSIN as of Nov 1, 2009
· DMV had a FFY10 AHSO grant to enter citations, but that ended 9/30/10.

· Process: Ticket is issued, it goes to Anchorage CVE office, then to court, then to DMV
· DMV has requested federal grant money for development of electronic criminal data exchange so information on those persons convicted of motor vehicle felony or misdemeanors will go to DMV. This is a top priority of FMCSA. Believe they will fully fund this.  ACS will require an MOU to be in place for this data exchange to occur in order to clarify scope and purpose. Data will need to be validated by DMV to ensure accuracy. 
· Keep for item for next meeting

c. TraCS User Group meeting update (Joanna Reed)

· 49 local law enforcement agencies, 10 AST Captains and the AST Colonel were sent invitations for representatives from their agency or Detachment to attend

· As of 1/10/11, there were 31 people registered
· Joanna Reed will email out the 2010 TraCS packet to the committee for review and revision. Cindy Cashen and Joanna Reed will revise
· The committee discussed the agenda in great detail. Joanna Reed will send this Agenda send out on Thursday 1/13/10 for review and comment.
· Chair and Vice Chair will ask speakers to speak 
· Joanna Reed is working on procuring TraCS T-shirts

· Jonathan O’Quinn will contact the Governor’s office to see if he is available to give the welcome address
· Cindy Cashen will find out if DPS and/or DOT Commissioners are available if the Governor is not
d. MOU with DPS as part of the Palmer PD TraCS grant (Cindy Cashen)

· Action item complete
e. Update on encryption requirements  (Ulf Petersen)

· Teleconference on Thursday January 20, 2011
· No update at this time

· Tabled to next meeting

f. Update on JPD’s equipment needs (Ulf Petersen, Kat Peterson)

· They need printers and scanners
· DMV Waiting for official word to RSA the money to DPS
· Will have an MOU with DPS on this. 

· DMV requests the asset tag or serial number on equipment in the MOU with each agency or perhaps a referenced appendix 

g. Dummy redirect web address for the 12-209 (Jack Stickel)

· Action item complete
· reportcrash.alaska.gov 
· DOT will work with DMV to create a separate NFR form 

h. Cindy will ask Lucky Gipson to attend next month’s meeting. (Cindy Cashen)

· Table to next meeting
i. Crash Data Repository Update (Jack Stickel, Jonathan O’Quinn)
· DPS demonstrated the technology behind delivering APD crash report to the ESB. 

· Will begin working on the DPS to DMV interface, then to secondary data consumers

· On schedule to go live in May

· Dave Monroe, Oran Dennison, Dean Barnes can create mock up crash report packets

· Jack Stickel will put Lee Buchhorn in touch with Oran Dennison to coordinate DOT/DPS crash interface
III. Other Short Business
a. None
IV. Items for discussion

a. DPS TraCS Monthly Activity Report  (Kat Peterson)
· TraCS v10.03.05 was released yesterday and is awaiting testing to be released.  
· TraCS v10.03.01.2 is in use in the field and TraCS v10.03.03 has just completed testing and should resolve some SQL server issues we have been experiencing.
· There are now approximately 350 TraCS Users statewide at about 35 local agencies and trooper posts.
· We are seeing relatively few calls to the support desk on a weekly basis implying the application is very stable.
· Alina Moldovan has been working on the prototype for 12-200 version 2 - MMUCC3 compliant.

· DPS was able to get the Production server up last month and it is now capable of importing submitted TraCS End-Shift files.
· DPS is waiting on a secure, tested, and approved Remote Access solution available to ALL TraCS users prior to functionally putting the Repository Server into Full Production.
· TraCS Web is being tested with the vendor at this time and we may have it available for use at DPS within the next 6 to 8 weeks.
· The next National Model Steering Committee meeting is confirmed for February 24 & 25, 2011 in Tempe, Arizona.
· Joanna Reed will email FARS info to Alina Moldovan for more complete MMUCC choices/fields

· Cindy Cashen makes a motion that if possible Officer Lucky Gipson should attend the National Model TraCS steering committee meeting in Tempe, AZ as part of the Palmer PD TraCS Grant. John lucking seconds. The motion passes.  

· Kat Peterson will ask Officer Gipson to attend this meeting
b. Update on the Palmer PD TraCS grant (Cindy Cashen)

· MOU with DPS has been signed. 
c. DocView

· Jonathan and Lance Ahern learned about “DocView” vendor 

· This is a portal for law enforcement and the public to view crash reports. 
· They will also take citation info, but this is only available to law enforcement. 
· They take what law enforcement sends them, and their people do the data entry. 
· They make their money by adding onto what we charge to view the reports. 
· They contacted DMV and they would like a subscription to the crash data repository. 
· Confidential info would be redacted by law enforcement agencies prior to them receiving it. 
· The benefit is it is available on the web and people get to see their crash report for a fee. 

· Confidentiality is an issue with this.
V. Last Minute Items
a. Any?

VI. Action Items as a Result of this Meeting 
a. Jonathan O’Quinn shall issue a formal letter to Lance Ahern thanking him for his service

b. Jonathan O’Quinn will bring a Thank you note to the February meeting for the members to sign
c. Joanna Reed will try to create a proxy form and have it ready for next meeting 

d. Update on DMV grant funds  (Jonathan O’Quinn)

e. TraCS User Group meeting update (Joanna Reed)

· Joanna Reed will email out the 2010 TraCS packet to the committee for review and revision. Cindy Cashen and Joanna Reed will revise

· Joanna Reed will send the TraCS Agenda send out on Thursday 1/13/10 for review and comment.
· Chair and Vice Chair will ask speakers to speak (Jonathan O’Quinn and Kat Peterson)
· Jonathan O’Quinn will contact the Governor’s office to see if he is available to give the welcome address

· Cindy Cashen will find out if DPS and/or DOT Commissioners are available if the Governor is not

f. Update on encryption requirements  (Ulf Petersen)

g. DOT will work with DMV to create a separate NFR form (Jack Stickel)
h. Cindy will ask Lucky Gipson to attend next month’s meeting. (Cindy Cashen)

i. Crash Data Repository Update (Jack Stickel, Jonathan O’Quinn)

j. Joanna Reed will email FARS info to Alina Moldovan for more complete MMUCC choices/fields

k. Kat Peterson will ask Officer Gipson to attend the National TraCS meeting

Cindy Cashen moves to adjourn. Katie Breci seconds the motion. All in favor. Meeting adjourns at 4:28PM 
Next meetings:
TraCS Meetings Dates
· February 08, 2011

· March 08, 2011

· April 12, 2011

· May 10, 2011

· June 14, 2011

· July 12, 2011

· August 09, 2011

· September 13, 2011

· October 11, 2011

· November 08, 2011

· December 13, 2011

All meetings will be held in the AST Conference Room, 5700 E. Tudor Road, Anchorage; 1:30pm-4:30pm. 
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