TraCS Steering Committee Minutes
December 13, 2011

AST Conference Room, 5700 E. Tudor Road, Anchorage

1:30 – 4:30pm

Teleconference: 800-315-6338, meet me code 8532#

Voting Attendees:

· Ambrosia Bowlus, HSS
· Bonnie Walters, DOT&PF
· Jonathan O’Quinn, DMV, Chair
· Joanna Reed, AHSO, DOTPF, Recording Secretary
· Tim Larrabee, DPS
· Helen Sharratt, ACS
· Lt. Kat Peterson, AST, DPS, Vice Chair
Voting On Phone:

· Ulf Petersen, MSCVE, DOT&PF
· Cindy Cashen, AHSO, DOT&PF
Voting Members Absent:

· Chief John Lucking, Soldotna PD
· Katie Breci, AK Railroad
· Sgt. Justin Doll, Anchorage PD

Non-Voting Attendees:

· Alina Moldovan, DPS

· Dave Monroe, CTG
Non-Voting On Phone:

· Jack Stickel, DOT&PF

The meeting begins at 1:32pm
I. Internal Committee Business

A. Approval of minutes from November 8, 2011
· Tim Larrabee moves to approve the November minutes. Helen Sharratt seconds the motion. All in favor, motion carries. The November minutes are approved
B. Cindy Cashen resignation from Committee, Joanna Reed to represent AHSO
· Joanna Reed’s appointing paperwork is complete. Joanna will be the Voting member and Cindy Cashen will be the Proxy member
· As of the new Charter, no votes are necessary to include a new member. Only the appointing paperwork is necessary.
· Joanna Reed is now the voting committee member representing the AHSO, DOT&PF
C. Location of January meeting
· Ambrosia Bowlus has reserved The Frontier Building: 3601 C St., Fourth Floor, Suite 430. 
· Joanna Reed will send out the email calendar invites for 2012
II. Updates on Action Items from Previous Meetings

A. TraCS Helpdesk update (Tim Larrabee)

· No update at this time
B. Jonathan O’Quinn will contact Director Pat Shier of ETS regarding the waiver for using Windows 7 with Bit Locker.
· No update at this time
· Reassign this update item to Tim Larrabee
C. Fairbanks PD electronic crash data transfer update (Ulf Petersen)
· No update at this time
D. Joanna Reed and Cindy Cashen will look into previous grant years to see if Fairbanks or Juneau had received ToughBooks through AHSO.

· Action item incomplete, however Joanna Reed is pretty sure that it was Juneau 
· Joanna Reed will look up how many they received through the grant
E. Charter Appointing Member and Proxy Member paperwork still needed from Jonathan O’Quinn, Kat Peterson, John Lucking, Helen Sharratt, Katie Breci, Justin Doll, Tim Larrabee
· Members are asked to please send these to Joanna Reed
F. Joanna Reed will forward the Palmer PD Local Law Enforcement TraCS grant Annual Report when received

· Action item complete. It is posted on the Committee’s web page
G. Kat Peterson will work on a list of local LEAs for future deployment and forward out to the committee

· Action item incomplete
H. Kat Peterson will ask Jonathan O’Quinn if he would be willing to be moderator for the TraCS User Group Meeting
· Jonathan agrees to be the moderator
I. Helen Sharratt will draft the invite letter for the TraCS User Group Meeting and then send to the committee

· Action item complete
J. Helen Sharratt will work on a draft agreement with DOT&PF and ACS for filing e-citations and send it to Ulf Petersen

· No update yet but will update at January meeting
K. Kat Peterson will work with Jonathan O’Quinn to draft a letter of guidance for Kerry Sanders detailing why the TraCS Steering Committee prefers to use a single primary installer, and will send to the committee first before sending to SEF

· Action item incomplete
III. Items for Discussion
A. TraCS Monthly Activity Report

1. Palmer PD went live on Dec 3rd and began pushing citations to the Palmer Court
2. Working on bringing Homer PD online next to push citations to the Homer Court.

3. Helen Sharratt will work with Valdez PD 

4. TraCS Issues and enhancement requests identified by TraCS users continue to be implemented and/or addressed

(a) Fields that are not required for specific offenses are being disabled. (Ongoing)

(b) The Help files within TraCS continue to grow and improve. Updates to include support for Windows 7 are being planned

(c) Work continues on filtering the offense table to only show the offenses applicable to an officer based on their agency to reduce errors with using wrong offense code

5. We continue working with TEG to resolve issues in the newer TraCS application releases as they may occur

(a) Work continues with TEG to test TraCS Web. We continue working with TEG to troubleshoot the local TraCS Web Server installed here at DPS
(b) We have begun installing the next major release of TraCS (v10.04.05) in for testing purposes to several computers in production

6. The TraCS Repository Server:

(a) Remote Access to the Repository via TraCS Web (v10.04.05) is full production 

(b) DPS, ACS, and several PDs all have users accessing TraCS Web remotely

(c) Most Troopers and most local LEA officers using TraCS statewide are submitting their data electronically to the TraCS Repository

(d) There were 40,981 issued 12-213 UC forms in the repository as of this morning

(e) There were 1603 12-200 Crash forms in the repository as of this morning (846 Validated)

7. E-Citation with ACS 

(a) Data from AST bound for all approved Courts, Soldotna PD citations since 10/14/2011 that are bound for Kenai Court, and Palmer PD Citations since 12/03/2011 bound for Palmer Court are all currently in scope for electronic submission
(b) As of this morning, a total of 11,068 TraCS citations (there were 1,533 in November) have been sent to ACS since we went live on 4/29. Due to duplicate submissions, ACS will report fewer submissions.

(i) Over 25,190 TraCS citations have been issued during that time frame
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Any rejections have been dealt with as one-offs or has changed either the way the data is validated in TraCS, the way it is transmitted to the ACS, or the way it is received by the ACS, as necessary to resolve each issue.

8. Below is a chart of citations submitted electronically by month
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9. New 12-200 (MMUCC and FARS compliance)
(a) A few more MMUCC4 changes have been made to the new 12-200 report
(b) The manual is 95% complete

(c) The draft 12-200 paper and electronic versions have received positive reactions from a variety of people in the chain of command here at DPS

(d) We are working on having the new paper report approve by the Commissioner 

(e) Work has started on creating an XML schema to be delivered to other agencies (DOT, DMV, etc.)

10. As a member of the National Model TraCS CMV “VSIS” form development Team, we received a beta version of the form meant for use in TraCS v10.04.xx only. (May replace ASPEN if successful and approved by all stakeholders.) This has been delayed based on higher priority activities including DMV equipment deployment and LEA training
(a) We’ve installed it on a test installation and started converting it for use with the Alaska installation of TraCS
11. No additional LEA deployments have been made in the last month
(a) Training was conducted at Juneau PD for about 16 officers and their IT and clerical staff

(i) No date for Juneau PD using TraCS in production has yet been determined

(ii) Kat Peterson and Dave Monroe reported some JPD officers think some of the CBJ ordinances are not in CourtView correctly. Kat and Dave will get some examples of what the officers are referring to and Helen Sharratt will look into this with the CMS staff.
(b) The LEA Windows 7 image for the CF-30s has been created so they may be redeployed using BitLocker to encrypt the hard drives

B. 2012 TraCS User Group Meeting

1. Contract with the Crowne Plaza hotel is almost complete. 

2. Jonathan O’Quinn reviews and gives approval of the invitation letter. Joanna Reed will finalize the letter with Jonathan’s signature and send out to agencies along with the registration form. 

3. Joanna Reed will send the TraCS 101 document out to the committee for review
IV. Other Short Business
A. The committee would like to thank the 2011 outgoing Chair, Jonathan O’Quinn, and Vice Chair, Lt. Kat Peterson, for their service in 2011.
B. Jack Stickel has identified $150,000 to pursue getting a hybrid road network of common centerlines. He will bring this topic up at the ATRCC tomorrow. DOT&PF will need to coordinate with the TraCS committee and the ATRCC. Jack will need to work with Jeff Spees with DPS and Orin Dennison. Jack will tell FHWA that this is what they want to use the money for. 
C. DMV has submitted a grant to FMCSA to request $900,000 for new TraCS units. Will get notification possibly by April, then possible funds by July. This will cover both local and State law Enforcement. The funds will be for equipment and travel for installation and training. 
D. The ATRCC is now soliciting projects for section 408 funds through the AHSO for FFY13 (October 1, 2012 – September 30, 2013). The Committee should decide if there are any projects to request funding out of Section 408 funds. 
V. Action Items as a Result of this Meeting
A. Joanna Reed will send out the email calendar invites for 2012

B. TraCS Helpdesk update (Tim Larrabee)

C. Contact Director Pat Shier of ETS regarding the waiver for using Windows 7 with Bit Locker (Tim Larrabee)

D. Fairbanks PD electronic crash data transfer update (Ulf Petersen)
E. Number of ToughBooks Juneau PD received through an AHSO grant (Joanna Reed)

F. Charter Appointing Member and Proxy Member paperwork still needed from Jonathan O’Quinn, Kat Peterson, John Lucking, Helen Sharratt, Katie Breci, Justin Doll, Tim Larrabee

G. List of local LEAs for future TraCS deployment (Kat Peterson)
H. Draft agreement with DOT&PF and ACS for filing e-citations (Helen Sharratt, Ulf Petersen)

I. Letter of guidance for Kerry Sanders detailing why the TraCS Steering Committee prefers to use a single primary installer. Send to the committee first before sending to SEF. (Kat Peterson, Jonathan O’Quinn)

J. Send the TraCS 101 document out to the committee for review (Joanna Reed)

K. The Committee should decide if there are any projects to request funding out of Section 408 funds
Helen Sharratt moves to adjourn. Bonnie Walters seconds. All in favor, none opposed. Meeting adjourns at 3:25pm. 
Next meetings:

· January 10, 2012 (Frontier Building, 3601 C St., Fourth Floor, Suite 430 in Anchorage)
· February 7, 2012

· March 13, 2012

· April 10, 2012

· May 8, 2012

· June 12, 2012

· July 10, 2012

· August 7, 2012

· September 11, 2012

· October 9, 2012

· November 13, 2012

· December 11, 2012

All meetings will be held in the AST Conference Room, 5700 E. Tudor Road, Anchorage, 1:30pm–4:30pm, unless otherwise stated.

