TraCS Steering Committee Minutes
November 9, 2010
AST Conference Room, 5700 E. Tudor Road, Anchorage

1:30pm – 4:30pm

Teleconference: 800-315-6338, meet me code 8532#
Voting Attendees:

· Jonathan O’Quinn, DMV
· Kat Peterson, AST, Vice Chair
· Katie Breci, AK Railroad
· Helen Sharratt, ACS
· Lance Ahern, DPS
Non-Voting Attendees:
· Dave Monroe, CTG
· Alina Moldovan, DPS
· Joanna Reed, AHSO, Recording Secretary
· Chris Melander, Cambridge
· Oran Dennison, DPS

Voting On Phone:

· Ulf Petersen, MSCVE
· Angella Long, AACOP
· Cindy Cashen, AHSO, Chair
Non-Voting on Phone:

· Lorrie Laing, Cambridge

Voting Members Absent:
· John Lucking

· Don Brand

· Jack Stickel

· Justin Doll

The meeting began at 1:30pm. 
I. Internal Committee Business

a. Approval of minutes from October 12th meetings
· Angella Long moved to approve, Jonathan O’Quinn seconded, all in favor, motion carried.  The October 12, 2010 minutes were approved.
b. Elections for TraCS Chair and Vice Chair for calendar year 2011
· Helen Sharratt nominated Jonathan O’Quinn as Chair.  Angella Long seconded, all in favor, none opposed.  Jonathan O’Quinn was elected Chair for calendar year 2011.
· Jonathan O’Quinn nominated to re-elect Kat Peterson as Vice Chair.  Helen Sharratt seconded, all in favor, none opposed.  Kat Peterson was re-elected Vice Chair for calendar year 2011.
c. Resignation of Angella Long from the TraCS Steering Committee (Angella Long)

· Angella Long is leaving the AACOP Board of Directors, so she feels it is appropriate to resign from the TraCS Steering Committee.
· AACOP will take up the topic of a nominating a new member to the TraCS Steering Committee at their December meeting. 
II. Updates on Action Items from Previous Meetings 
a. Work to get the 12-213 AUC HB 386 compliant language approved for Seward  (Kat Peterson and Helen Sharratt)

· There is no money to fund this. This item will be removed from future agendas and will be reviewed again only if money becomes available.
b. Update on the DPS security package  (Lance Ahern)

· DPS is reviewing the DOA security policy. Lance Ahern will inform the Committee when there is an update.
c. Helen will provide Joanna a list of criteria for consideration when evaluating each TraCS form development application  (Helen Sharratt)

· This action item is complete.
d. Joanna will make revisions to the TraCS form application and send out to the committee  (Joanna Reed)

· Joanna will put the form on the TraCS web page.
· Jonathan moved to accept this form as a final draft, Lance Ahern seconded, all in favor, none opposed.  The motion carried.
· This action item is complete.

e. Plan B for the DMV grant funds  (Jonathan O’Quinn)

· Jonathan O’Quinn confirmed with the DMV Director that in the absence of direction from FMCSA, DMV is ready to move forward with the grant funds.
· DMV is waiting for approval from FMCSA on the performance measures. This is the final obstacle before the grant funds are available for use.  
f. TraCS User Group meeting coordination update  (Joanna Reed)

· The invitations to bid have been sent out, and they are now waiting on the bids.
· Once the hotel is secured, Joanna would like assistance from the Committee in getting the word out, inviting potential attendees, and volunteering to speak.
· Joanna will send the list of topics decided at a previous meeting to the Committee.
· Joanna will send the Committee last year’s brochure.
g. Update on Palmer PD TraCS grant  (Cindy Cashen)

· They are getting final approval from Palmer City.
· The Memorandum of Understanding (MOU) is in place between the DOT Equipment Fleet and Palmer PD, so the installation portion of the grant can begin.
· They are still waiting on the MOU with DPS IT.

· Lance Ahern will follow up with Cindy after the meeting regarding the MOU with DPS.
· They are waiting for leadership to sign off on the agreement.
h. Update on encryption requirements  (Ulf Petersen)
· The CMV Alliance had the teleconference with FMCSA. The IT people were not in attendance at the meeting, so there is no new information available.   

· There will be another teleconference next Thursday, November 18th.

· Ulf will re-send the teleconference information to the people who were included in the last teleconference.
· Ulf will provide an update at the next TraCS meeting.
III. Other Short Business
a. HAS Crash Transition Kickoff Meeting – January 12, 2011, Anchorage (Lisa Idell-Sassi)
· The HAS Crash Transition kick-off meeting will be held in Anchorage on January 12th.  It will be in the DOT Central Region main conference room (the upside down building by the airport) from 8:30am – 4:30pm.  

· Committee members are requested to send either Lisa Idell-Sassi or Jack Stickel an email if they would like to attend or receive additional information.

· The overall objectives of the HAS Crash Transition are as follows:  The new Crash Data System will conform to the Highway Safety Improvement Program (HSIP) and Strategic Highway Safety Program (SHSP) crash data needs.  The new Crash Data System will be fully geographic information system (GIS) enabled that meets both the tabular and spatial query and reporting needs.  The Crash Transition Plan is part of the overall strategy to transition the Highway Analysis System to a highway data warehouse and represents a key piece of the Data Business Plan deployment.

IV. Items for discussion

a. DPS TraCS Monthly Activity Report  (Kat Peterson, Lance Ahern)
Lance Ahern reported the following activities:
· We have deployed TraCS to over 25 agencies and trooper posts and well over 230 users statewide.  This allows for agencies like Wasilla, MSCVE, North Slope Borough, and Anchorage Airport Police who have not provided DPS with a complete list of officers.
· The newest release of TraCS is deployed to over 60% of users statewide.
· We expect to be able to start using a new method for updates to the TraCS Packs within the next two weeks, which will speed delivery.
· We have started working with the Wildlife Troopers to increase testing for those offenses and business practices we've not been able to test as thoroughly as needed, much like when we brought MSCVE to the newest version of TraCS.
· The number of support calls remains low indicating the stability of the product.
· Due to higher priority issues with TraCS, the vendor has not been able to start us with beta testing TraCSWeb. They hope to start that this week or next.
· We are still fixing issues with the BackOffice and have not been able to get the production Repository up and running.  We still plan to have that resolved by next month. 

· We have agency servers up and running at Wasilla and MSCVE. 

· ABC forms analysis continues and we are getting closer to having an estimate on how long it would take to build them into TraCS. 

· We met with Cindy and Palmer PD to finalize language in the TraCS deployment MOU.

· We have worked with DOT and DMV to develop Crash Reporting system and provided input to DOT Crash ConOps.

· We have procured and are deploying the next ToughBook order (15 CF-31s and 10 CF-19s) using a new vendor.

· There is a meeting scheduled with the CarFax vendor (DocView) on Dec 7th.

· We are working on the next TraCS Support contract (CTG sole source).
Kat Peterson reported the following activities:

· DPS is waiting on the DMV money.

· There is some question as to which equipment Juneau PD has and what they need. This possibly includes printers and scanners.
Ulf Petersen reported the following activities:

· CMV may be able to help with funds under a 2 year grant that would not expire until September 24, 2012.  
· Ulf has been in contact with JPD and will find out their equipment needs.
b. Palmer TraCS Grant Update  (Cindy Cashen, Lucky Gipson)
· See item II. g. above.
c. Crash Data Repository  (Jonathan O’Quinn, Lisa Idell-Sassi)

· The Concept of Operations is in final draft form.
· They are waiting on a final product.
· There is funding of $230,000 available, mostly for the central repository and APD interface. 

· DPS has created the task order for the contractor.
· They can start programming the APD interface as soon as funds are in place.
· The timeline (assuming a start date of November 15th) has a target date of April 8th for the “go-live” date for the production system. 
d. 12-200 revision meeting update (Joanna Reed)
· The Revision Committee decided to proceed as an informal working group rather than use a formal structure.  All decisions will require a general consensus among members rather than a vote.

· The Committee decided to meet quarterly and reassess the meeting frequency as necessary.
· The first Committee task is to review all 12-200 data elements in an Excel spreadsheet.  Agencies are to indicate whether they use each data element, how they use each element, and whether they believe each data element is necessary.

· Agencies must send their response by January 5, 2011 to either Joanna Reed or Ron Martindale.  Ron will compile all the responses. 

· The next meeting will be on January 13, 2011 from 1:00 – 4:30pm in the AST conference room, DPS Headquarters, 5700 E. Tudor Road in Anchorage.
V. Last Minute Items

a. The National TraCS meeting is scheduled for February 2011. The actual date has not been set yet.  Once the date is known, Joanna Reed will send an email to Committee members.
VI. Action Items as a Result of this Meeting
a. Lance will provide an update on the DPS security package  (Lance Ahern)

b. Joanna will put the TraCS Application for Form Development on the TraCS web page (Joanna Reed)
c. Jonathan  will provide an update on DMV grant funds  (Jonathan O’Quinn)

d. Joanna will send the list of topics for the TraCS User Group meeting and the brochure from last year’s meeting to the Committee (Joanna Reed)

e. Lance and Cindy will follow up regarding the MOU with DPS as part of the Palmer PD TraCS grant (Lance Ahern, Cindy Cashen)

f. Cindy will provide an update on the Palmer PD TraCS grant (Cindy Cashen)

g. Ulf will provide an update on encryption requirements  (Ulf Petersen)

h. Ulf will find out JPD’s equipment needs (Ulf Petersen)
Lance Ahern moved to adjourn, Helen Sharratt seconded, all in favor, motion carried.  The meeting was adjourned at 2:30pm.
Next meetings:
TraCS Meetings Dates
· December 14, 2010
· January 11, 2011

· February 08, 2011

· March 08, 2011

· April 12, 2011

· May 10, 2011

· June 14, 2011

· July 12, 2011

· August 09, 2011

· September 13, 2011

· October 11, 2011

· November 08, 2011

· December 13, 2011

All meetings will be held in the AST Conference Room, 5700 E. Tudor Road, Anchorage; 1:30pm-4:30pm. 
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