TraCS Steering Committee Minutes
June 8, 2010, 1:30pm – 4:30pm
Medical Examiner’s Office Conference Room, 

5455 Dr Martin Luther King Jr. Ave; Anchorage 
Teleconference: 800-315-6338, meet me code 8532#
Voting Member Attendees:

· Lance Ahern
· Helen Sharratt
· Justin Doll

· James Marcus (proxy for Jack Stickel)
· Kat Peterson (Vice Chair)
· Jonathan O’Quinn

Voting Members on Phone:

· Cindy Cashen (Chair)

· Angella Long

Non-Voting Attendees:
· Alina Moldovan

· David Monroe

· Maxine Andrews

· Oran Dennison

· Josh Garcia
· Chris Melander

· Joanna Reed (Recording Secretary)

Non-Voting on Phone: 

· Kerry Hennings
· Lorrie Laing

Committee Members Absent: 
John Lucking, Katie Breci, Ulf Petersen, Don Brand, Jack Stickel

The meeting begins at 1:30pm
I. Internal Committee Business

A. Approval of meeting minutes from May 11th, 2010
· The minutes need to reflect Cindy’s comments about the LELs. Lorrie will revise to include Cindy’s comments and resend. This item moved to July meeting. 
B. No other Internal Committee business 
II. Updates on Action Items from Previous Meetings 
A. Data dictionary subcommittee 
· Has been discussed with Alice Rarig.
· Meetings have been held with Jack Stickel in DOT and CMV. 

· Hope to have a meeting with APD soon. 
· We can use Iowa’s as a model, but will need to use our own. 

· The TraCS database is very TraCS specific.
· Data storage is secondary; getting info to the ESB is primary.
B. Status of TraCS for ABC    
· This item is moved to the July meeting.
C. Dave’s update on Shapefiles
· Obtained, however unable to confirm if they have all the data we require. 
· Will send something out via email on this, or update at the next meeting.
D. DMV can access CDLIS funding for TraCS

· Kat will send Jonathan the list of currently installed agencies. 
· This item is complete.
· Jonathan will look at the FMCSA wording to see if equipment other than laptops, the entire installation cost can be funded under CDLIS, and if project management and/or software development could be added to this.
· The wording is very specific. It does not allow for anything outside of equipment. There is funding for over 70 cars; over $500,000. 
· Hopefully AHSO or DPS could help with the installation costs, travel costs, etc.

III. Other Short Business

A. Greg Wood, Wasilla PD, has resigned from TraCS Steering Committee.
B. Brian Graham has resigned from Cambridge Systematics. Until Brian is replaced, Lorrie will be sending out the meeting agendas, minutes, and other Committee information.
IV. Items for discussion

A. AACOP TraCS Monthly Activity Report (Maxine)
Project Accomplishments May 11-June 8, 2010 
Courts 
• Completed ordinance table for Hoonah and continued Sitka. 

• Analyzed CourtView “Timeliness of Minor Offense Case Creation (5/1/2010 to 5/30/2010) report and generated questionable citation list and comparison graphs. 
· 6975 total citations filed with court: Old Format 1925 (28%); MOA e-citation: 1909 (27%); AUC 1638 (23%); 1503 TraCS (22%) 
· 1503TraCS: 992 State of Alaska, 203 City of Soldotna, 193 City of Wasilla, 79 City of Palmer, 31 City of Seward, 2 City of Nome, 2 City of Homer, 1 City of Kenai 

· Questionable Citation Report 
· 1-AUC citation from Kenai Court with the letter O instead of the number zero 

· 10-AUC citation with too many (>13 characters) 2- City Soldotna, 2-SOA (Palmer), 4-SOA (Fairbanks), SOA (Tok), SOA (Kodiak) 

· 2-AUC citation with too few (<13 characters) 1- City Soldotna, 1-SOA (Kenai) 

· 1-TraCS citation from City of Seward a space before citation number 

· 4- TraCS citations with too few characters (<17) SOA (Anchorage), 2-SOA (Kenai), SOA (Seward) 

· Many AUC citations with very old dates 

· AUC citation Hoonah with future date 
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Installation 
· Coordinated equipment installation at Bethel May 21-23, and AK Railroad PD 6/6. 

· June installations and training scheduled for UAF 6/12, Fairbanks Airport 6/12, and Ketchikan 6/19. 

Miscellaneous 
· Participated in the Steering Committee Meeting 5/11/2010. 

· Website update: Steering Committee Minutes and Agenda, Install Calendar. 

· Staffed AACOP TraCS information booth at APOA Crime Conference Fairbanks May11-14. 

· Supplied paper order information to Seward and shipped one roll. 

· Prepared an AACOP TraCS presentation to be delivered to MAJIC 6/24. 

· Note from Helen on why there are some citations with incorrect numbers:  Clerks filling in do know how to use a bar code scanner, but were not aware they could use it to enter the TraCS citation identifier when assisting traffic clerks.

· Note from Kat: Talkeetna had an issue with equipment (printer), not the bar code scanner; the issue has been fixed.

· Kat also provided an update regarding a citation duplication issue in Palmer arising from two computers with the same number; the issue has been fixed.
· The instant updates without user intervention are a good thing and working smoothly. When TraCS is opened, the system automatically updates without anyone having to do anything. 
B. DPS TraCS Monthly Activity Report
Kat   
· Kat and Ron have been traveling and training the 12-200 and FARS. They incorporate this training into the TraCS training and it is working well. 
· Have been spreading the word about DMVs funding for equipment. Not sure how the installation will happen as of yet. 

· There was a problem in Palmer with two computers using the same citation numbers. This was caught and resolved. There is now a rule that will not allow this to happen in the future, unless there is an update that will change something. They are working on finding a solution to this problem.
Lance
· Progress on the submission of eCitations to Courts:

· DPS discovered the eCitation schema changes made by Courts were incompatible with the Courts eCitation web service, resulting in a number of false negative error messages.

· Courts' vendor is working on resolving these incompatibilities.

· DPS is working around incompatibility issue by using a mix of the old and new schemas.

· Using DPS’ workaround, all detailed field-related error messages returned by the Courts’ web service have been resolved.  However, we are now simply receiving a message of "FAILURE" with no indication why.  This is an issue Courts has also experienced in their testing of the web service.

· We are waiting on the vendor to enhance the service to provide more detailed error messages.

· DPS's BizTalk server can now automatically pull a citation from the TraCS repository, map it, and submit it to the CourtView eCitation web service.

· In the process of working through interface issues, Courts and DPS have agreed that:

· Future updates will not change the namespace between versions. This will minimize breaking changes for DPS.

· Future versions will be brought online in parallel with the old version, enabling smoother migrations for both sides.

· The definitive location for eCitation schemas is now www.courtrecords.alaska.gov, not the MAJIC website.  This simplifies versioning and helps ensure schemas are kept in sync with the web service.

Alina

· Created a new electronic version of the 12-213 form (12-213AUC.1) which incorporates the changes needed for HB 386:

· Removed defendant signature from Mandatory section of “Defendant to Keep” and “Defendant to Mail” copies; and
· Replaced “within 5 days”, “within 15 days”, “within 30 days” drop-down options in the Correctable and Optional sections of the Citation with a single  “within 30 days” check box.
· A new electronic version of the 12-200 form is getting closer to completion. This version employs functionality added in TraCS 10.
· Provided TraCS support.
· Fixed reported bugs encountered by Alaska TraCS users.
Dave

· Provided TraCS support:
· Provided assistance with installing TraCS and Alaska TraCS Pack updates;
· Assisted with scanner and printing issues; and
· Answered user questions.
· Created a draft TraCS Back-end Deployment Checklist.

· Fixed reported bugs encountered by Alaska TraCS users.
· Continued successfully working with the automated update for the Alaska TraCS Pack.
· Worked with DPS staff to automate TraCS deployment and updates (a model for agencies with these tasks).
· Worked with Oran to standardize the releases of any TraCS updates.
· Worked with DPS Network staff on TraCS integration with Active Directory (a model for assisting agencies with these tasks, and will also be used for authenticating TraCS users to Statewide TraCS Repository Reporting).
· Worked with DPS Network staff on production implementation of TraCS Repository and Application server.
· Assisted CVE with setup / configuration of TraCS v10 agency server. Created TraCS v10 test citation on CVE laptop and successfully submitted to CVE server.  Further deployment of TraCS v10 clients is waiting for funding within CVE.
· DPS has approved a contract extension for our primary TraCS contractor, CTG.

· DPS expects to send four (4) TraCS team members to the National meeting in Pittsburgh in August.
· DPS has received approval for additional MDTs in the FY2011 capital budget.
· Worked with CVE to set up an agency server and a laptop with a TraCS 10 client and successfully submitted data. Funding is the only thing holding up TraCS 10 deployment in CVE. They will then work on migrating the older version data. 

· Working on a backend deployment checklist. Will make it available for review at a later date. 

C. Kat filming TraCS Training
· No plans at the moment.
· AST deployment in Peninsula will make taping easier; the deployment should occur within the next month or two and is dependent upon DOT and installation.
D. Law Enforcement Liaison (LEL) discussion
· Cindy talked with Kenai PD. They don’t have the manpower and are not able to conduct the statewide TraCS training for law enforcement. 
· Soldotna PD is interested. Cindy will be talking to Chief Lucking regarding his interest in taking on the statewide TraCS training and she will bring any proposed agreement with Soldotna PD back to the Steering Committee before signature for input.

· This grant would cover the training and perhaps the installation of equipment. The annual TraCS meeting will be done by the AHSO. 

· Helen would like the Committee to look at the list of duties to make sure all the present duties are delegated. 

· This will now be called the “Soldotna Police Dept. TraCS Training Discussion”. Cindy will share a list of duties and the agreement with Soldotna. The TraCS committee will have input into this. 

V. Last Minute Items
A. The August 10th meeting is in conflict with the National TraCS meeting which is August 12 and 13, the same week as our regularly scheduled meeting. The Committee was asked to consider changing the meeting to August 17th. 
B. Easy Street Draw licensing payment
· The AHSO has applied for a single-source waiver from Procurement.

· Once the waiver is approved, AHSO will be able to pay the invoice.
VI. Action Items as a Result of this Meeting
A. Lorrie will revise and resend the May minutes.
B. Status of TraCS for ABC  

· ABC needs their form built into TraCS.

· Shirley will be submitting a grant to AHSO but only for equipment.  She will work with Capt. Brinke on this project. 
C. Dave will give a Shapefiles update at the next meeting.
D. Soldotna PD TraCS training discussion (Cindy)
E. August 10th meeting will need to change to August 17th (Joanna).
F. Kat filming TraCS Training.
G. Electronic filing of TraCS citations in TRIPRS (Lorrie).
H. Easy Street Draw licensing payment (Joanna).
Lance motions to adjourn, James seconds. All in favor, meeting adjourns at 2:30pm
Next meeting schedules 
2010 TraCS Meetings

· July 13

· August 17
· September 14

· October 12

· November 9

· December 14

All meetings will be held in the AST Conference Room, 5700 E. Tudor Road, Anchorage, 1:30pm-4:30pm. 
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