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Section 1.  Project Budget
Budget Detail

An obligation to pay exists only after a project agreement has been negotiated in good faith and signed by both the Administrator of AHSO and the applicant agency.

· Applicant agencies are responsible for efficient and effective administration of the project through the application of sound management practices. 

· Applicant agencies assume responsibility for administering project funds in a manner consistent with underlying agreements, project objectives, and the terms and conditions of the project agreement.  

· Costs are compatible with the applicable federal requirements from: 

· Highway Safety Grant Funding Policy for NHTSA Field Administered Grants

· OMB Circular A-87 - Part 225; Cost Principles for State and Local Governments

· OMB Circular A-21; Cost Principles for Educational Institutions 

· OMB Circular A-122; Cost Principles for Non-Profit Organizations 

· OMB Circular A-133; Audits of States, Local Governments, and Non-Profit Organizations

Joint costs, such as depreciation, rental costs, operation and maintenance of facilities, telephone expenses, and the like that are prorated individually as direct costs using a base which accurately measures the benefits received by each award or other activity.  Direct allocations must be identified in the budget and distribution method approved by AHSO to be reimbursed as a project costs.  

If using State/Federal/City grant funds as match, it needs to be stated in the grant application along with a copy of the grants.
Total Project Costs 

Total project costs consist of the allowable direct cost of the project, plus its allocable portion of allowable indirect costs, less applicable credits.  Under different accounting systems, a cost may be direct with respect to a specific service or function, but indirect with respect to the grant.  It is, however, essential that the accounting system treat each item of cost consistency, either as direct, direct allocation, or an indirect cost.  

Allowable Direct Costs 

All direct costs are categorized in the grant agreement as personnel, travel, contractual services, non-expendable property, or other direct costs.  For a complete list of allowable costs for federal programs, see the applicable OMB Circular on cost principles. 

Indirect Costs 

Those expenses incurred which cannot be readily associated with the project. Ten percent is the maximum percentage for indirect costs on reimbursement claims.  AHSO will need a current signed copy of your indirect cost negotiation agreement from the cognizant Federal agency.  For those agencies not having an indirect cost negotiation agreement, AHSO is unable to reimburse for those expenses incurred which cannot be readily associated with the project.  
Eligibility Requirements 

To be eligible for reimbursement under AHSO projects, costs must:  

· Be a necessary and reasonable project cost 

· Not be a general governmental expense 

· Be authorized or not prohibited under State or Local Laws/Regulations

· Be net of all applicable credits and adequately documented 

· Be authorized in the budget of the project agreement 

· Not be a Prepayment 

· Not be incurred before or after the project period 

· Not be non-reimbursed costs shifted from another project 

Travel Costs 

This category should contain the direct expenses for project related travel incurred by personnel identified in the budget.  Allowable costs include transportation and lodging in accordance with applicant agencies documented travel policies and/or State policy.  All travel related costs will be reimbursed only after the travel has taken place.  

Contractual Services 

This category should contain any professional services and associated costs necessary to complete project objectives that are not available through the applicant agency and require contractual agreements in accordance with the applicant agency’s normal procurement procedures.  This category also applies to single project grants to sub-recipients completing project objectives through an award process.  

All draft subcontracts must be submitted to AHSO for reimbursement approval prior to fully executing the contract.  

Commodities
This category should include direct items of expense, such as educational materials, promotional items, supplies, minor equipment, and services not requiring contractual agreements, acquired or consumed for purposes of the project.  

Equipment 

This category should include only those non-expendable, tangible personal property items and are specifically required to carry out project activities. The total cost of equipment includes modifications, attachments, accessories, or auxiliary apparatus necessary to make it usable for project purposes including tax, shipping, and installation, excluding any discounts. Maintenance and warranties for equipment is a non-allowable direct cost but may be used as an indirect cost. AHSO requires grantees complete and submit an Equipment Record for all non-expendable personal property and equipment valued at more than $1,000.00. 
Allowable Costs With Specific Conditions or Limitations 

The following is a list of selected costs that are allowable under specific conditions.  Contact AHSO for additional guidance on allowable costs or refer to the appropriate OMB Circular for cost principles referenced above.  All of these items will need to be explained in detail in the grant application.  

· Travel for Out-of-State Individuals – Costs for travel related expenses for out of-state individuals, to come to Alaska, are allowable if expenses are for specific services benefiting the project.  This item should be in the original grant application with enough detail for AHSO to evaluate the merits.  

· New Training Curricula and Materials – Costs for development are allowable if they will not duplicate materials already developed for similar purposes by U.S. DOT / NHTSA / FHWA or the State of Alaska.  

· Meetings and Conferences – Costs of meetings and conferences, where the primary purpose is the dissemination of technical information, are allowable, including meals, transportation, rental of meeting facilities, and other incidental costs for the attendees.  Adequate records must be maintained to document that the primary purpose of the meeting was for dissemination of technical information.  

· Promotional Items and Activities – Costs are allowable to support a project with promotional activities, which offer incentives or encourage the general public to adopt highway safety practices.  Documentation must be available to show activities do not violate local laws.  Promotional items and activities must directly relate to the project objectives and contain a traffic safety message related to the project. Promotional items must include the “Target Zero” logo or wording to support the Alaska Strategic Traffic Safety Plan as well as the type or national/state slogan of a national or state driver behavior program: Impaired Driving, Occupant Protection, Traffic Records, Motorcycle Safety, etc. Examples of a national program: “Click It Or Ticket” and “Drive Sober Or Get Pulled Over”.  

· Paid Media – Costs are allowed for the purchase of program advertising space in the mass communication media such as television, radio, cinema, internet, and print media.  However, special reporting documents are required.  Additional information is available from AHSO.  Costs should be displayed as a separate line item in the budget specifically identifying paid media. 
·  Proportionate Funding – For all activities and equipment to be funded, which have components both related and unrelated to a highway safety grant, the Federal Government share shall be based proportionately on the projected utilization for the Federal (NHTSA) grant purposes.  For example, the NHTSA participation in the costs of Tough Books shall be on a pro rata basis.  If the Police Department plans to use them 40% of the time for activities as outlined in this grant application and 60% of the time for other non-traffic related calls, the NHTSA participation must not exceed 40% of the total cost of the equipment.  
Matching Funds
Projects that include matching funds will receive special consideration.  Please note other funding sources, such as local funds and other resources in the overall project budget (see Budget Narrative – Section #2).  Matching funds may be either hard or soft dollars.  Contact AHSO for additional information if needed regarding the qualification of matching funds.
Unallowable Costs/Items - The following is a list of selected costs that are ineligible for reimbursement under the Highway Traffic Safety Program.  For additional information related to unallowable costs please refer to the appropriate OMB Circular on cost principles references above or ask AHSO. 

· Highway construction and maintenance, or design.

· Highway safety appurtenances including guardrails, sign supports, and utility poles.

· Costs for construction, rehabilitation or remodeling for any buildings or the cost of Land. 

· Purchase of office furnishings or fixtures, such as, but not limited to the following:

	       Desks
	Credenzas
	     Storage Cabinets

	       Chairs
	Bookcases
	     Portable partitions

	       Tables
	Filing Cabinets
	     Pictures, Clocks

	       Shelving
	Draperies
	     Fixed Lighting


· Costs to pay for an individual’s salary while pursuing training or to pay the salary of the individual’s replacement, which is considered supplanting, unless the individual’s salary is already supported with highway safety funds under an approved project

· Supplanting, which includes the use of funds for routine and/or existing governmental expenditures, or activities that constitute general expenses required to carry out overall responsibilities of governmental entity.

· Alcoholic beverages, including those used in controlled settings.  

· Entertainment costs including amusement, social activities and any costs directly associated with such costs; i.e., tickets to shows or sporting events, meals, lodging, rentals, transportation and gratuities are not reimbursable.  

· Cost of overnight or courier mail services.  

· Contributions and donations, including cash, property, or services to others, regardless of the recipient.  

· Cost of fund raising, including financial campaigns, solicitation of gifts, and similar expenses incurred to raise capital or obtain contributions. 

· Contingency provisions for contributions to a contingency reserve or similar provision for unforeseen events excluding self-insurance reserves. 

· Fines, penalties, damage, and other settlements resulting from violations or non-compliance. 

· Costs of commercial insurance that protects contractor for correction of defects in materials or workmanship

· Late fees and credit card interest and all other similar items are non-reimbursable.

· Costs not recovered under one grant agreement are unallowable under other grant agreements.  

· Equipment maintenance and warranty agreements.
· The above ‘Unallowable Costs/Items can be used as Match on a Grant, but the Match will need to be documented just like the allowable costs with each Reimbursement Claim.
Budget Categories

Note: Complete this part of the application before completing the Budget Summary on the Cover Page.

[200] Travel ( Costs of transportation by public conveyance (such as airplanes, rental cars, railroads, buses, taxicabs, ferries, etc.), lodging, per diem, and mileage allowances when privately-owned vehicles are used for transportation.  Itemize each trip(s) planned, including the location, length of stay, and the individual estimated costs of airfare, per diem, and other travel expenses.

[300] Contractual Services ( Items such as printing, communications and professional service fees.  List each item and the expense.  This is also where Police Agencies would record vehicle usage charges.  

[400] Commodities ( Computer supplies, public information materials, classroom materials and other supplies purchased for immediate consumption.  List each item, the quantity, unit cost, and total item cost.

[500] Equipment ( List each item, the quantity, unit cost, and total item cost.  

[600] Indirect Costs ( Those expenses incurred which cannot be readily associated with the project. Ten percent is the maximum percentage for indirect costs on reimbursement claims. AHSO will need a current signed copy of your indirect cost negotiation agreement from the cognizant Federal agency.  For those agencies not having an indirect cost negotiation agreement, AHSO is unable to reimburse for those expenses incurred which cannot be readily associated with the project. 

GRAND TOTAL [100-600] ( The sum of the category subtotals for each funding source: AHSO, Match, and Total.  Transfer this line to the corresponding "Total" line under the Budget Summary on the Cover Page.

Section 2.  Budget Narrative
On separate pages, explain the relationship between budgeted items listed in Section 2 and project activities.  Include information (data and criteria) as to how you arrived at budget estimates.  Discuss all items by category (i.e., completely describe all activities under A. Personnel before moving on.)  Some items to consider for each budget category are listed below.  If the operations of this project are expected to generate income, please discuss possible sources, amounts, and how it will be used.

· Personal Services & Benefits

· How were salary rates determined?

· What is included in fringe benefits?

· What function(s) do budgeted employees perform?

Personnel Costs 

Itemize all proposed expenditures, including local match.  Round figures to the nearest dollar, and record them in the appropriate column according to funding source.  If there is not enough space to record all the items for a given category, use an additional page. When all projects have been entered, transfer the total costs of that category to the corresponding subtotal [...] line on the Budget Detail page.

Salaries and benefits of those positions directly related to the project. List specific job qualifications and titles, percentage of time requested from this grant, hourly or monthly rate of pay, benefits and any other applicable employer costs for each person to be funded by this grant.

If using volunteer hours for match the source for hourly rates must be cited.
This category should contain only the direct compensation for salaries and fringe benefits of applicant agency employees hired expressly for the project and for the time and effort spent on project related activities.  

· Salaries – May include wages, salaries, or special compensations provided the cost for the individual employee is (a) reasonable for the services rendered, and (b) follows an appointment made in accordance with state or local laws and rules and meets federal requirements.  

· Note:  Reimbursements of individual salaries that result in a salary savings to the applicant agency are not allowable.  
· Fringe Benefits – Employee benefits for authorized absences such as annual leave and sick leave, as well as employer’s contributions to social security, health insurance, workmen’s compensation, and the like provided they are granted under approved plans, and are distributed equitably to the grant and all other activities.  

· Note:  Costs for authorized absences, vacation and/or sick leave, are only reimbursable up to the amount earned during the term of the project. 

Travel  
Information on traveling where, for what purpose and the costs associated with each trip to include transportation costs (airfare, hotel and per diem). 

Contractual Services

· What is the daily fee of consultant?

· How many days will service be provided?

· What service will be provided?

Commodities
· Supplies & Materials directly related to the grant.
Equipment Purchases

· Description of equipment:  make, model, brand, etc.

· What is unit cost?

· Equipment must be integral to project success.

Indirect Costs  

· Include your indirect cost plan.  AHSO will need a current signed copy of your indirect cost negotiation agreement from the cognizant Federal agency.  For those agencies not having an indirect cost negotiation agreement, AHSO is unable to reimburse for those expenses incurred which cannot be readily associated with the project.
· Those expenses incurred which cannot be readily associated with the project and are associated with the cost/overhead of doing business, i.e.: phone, rent, insurance, printing, postage, dues and subscriptions, office supplies, warranty agreements and equipment maintenance.  Ten percent is the maximum percentage for indirect costs of each reimbursement claim.  

Section 3.  Project Narrative 
Provide a description, in the order listed below, of each component requested.  Clearly present each topic, separated by subject headings.  You must address each of the following six areas.  The project narrative is considered the problem/needs statement, goals and objectives, implementation plan, evaluation and future funding plan.  Please do not exceed 12 pages. 

1. Executive Summary 

2. Problem/Needs Statement

3. Goals & Objectives

4. Implementation Plan

5. Evaluation & Internal Assessment, including Performance Measures
6. Future Funding Plan (if project is to be continued)
7. Attachments
Describe your agency and personnel qualifications to carry out the project for which you are seeking funding.  Provide an organization chart with all personnel listed with title, relationship to grant activities and current resume.   For non-profits, an organization chart of the Board of Directors should also be included.  

It is important that you follow directions, provide complete information, and submit the material in the order requested.  All of these steps assist the staff in evaluating the quality of your proposal.

1) Executive Summary - A clear, concise, one paragraph summary of what is being proposed. There must be a reference to the 2007 AK Strategic Highway Safety Plan (http://dot.alaska.gov/stwdplng/shsp/index.shtml), the 2007 Traffic Record Assessment (http://www.dot.state.ak.us/stwdplng/hwysafety/assets/Alaska_TR_Assessment_Final.pdf), the 2008 Impaired Driving Assessment (http://www.dot.state.ak.us/stwdplng/hwysafety/assets/pdf/AK_Impaired_Driving_Program_Assessment_Report_Final_with_Edits.pdf), or Alaska’s Plan to Reduce & Prevent Underage Drinking (http://www.dot.state.ak.us/stwdplng/hwysafety/assets/pdf/2009_underagedrinkplan.pdf) or another federally recognized plan, such as NHTSA recommendations (http://www.nhtsa.gov/)
2) Problem/Needs Statement - Describe and document, in less than 3 pages, the problem description based on solid research, including the most recent, local data. Justification of the project is based on evidence. There must be three to five years worth of current statistics including National, Regional, Local, or similar states statistics related to the target audience with data source and year. 
3) Goals - The desired long-range effect of your project. Describe in great detail how the corrective measures proposed will be carried out.  What will personnel funded by the grant do?  How will equipment purchased be used?  Explain the purpose and the need for travel requested under this project.  How and when will public information materials purchased be distributed?  Will subcontracts be awarded and for which portions of the project?  

Objectives are brief, comparative statements, describing the expected bottom line results of project activities. An objective statement must include (1) baseline data; (2) expected change; and (3) a date by which the change is expected. Objectives are specific milestones aimed at achieving your goal(s).  Objectives must state a date when a particular milestone will be reached, be measurable, and include valid indicator(s) of reaching the milestone.
To write a good objective, use these guidelines:

· Begin with an ACTION verb.

· Use baseline data quantifying the expected activity with a whole number (not a percentage)

· Specify "what" and "when."

· Use language understandable to all involved.

· Assure the intended results are challenging but attainable and realistic.

· Show consistency with available or anticipated resources.

An example of a simple, written objective:

Reduce the number of alcohol-related traffic fatalities from XX in calendar year 2011 to XX in 2012.
4) Implementation Plan - The sequence of events which occur to accomplish the objectives.

5) Evaluation & Internal Assessment - Write a brief statement describing the kind of evaluation that is going to be conducted and a description of the measurement criteria.  

Grant applicants should follow the below examples of  “Performance Measures” for the Evaluation & Internal Assessment section in future grant applications and include baseline data to show improvement. The National Highway Traffic Safety Administration (NHTSA) and the Governors Highway Safety Association (GHSA) have agreed on a set of performance measures to be used in behavioral highway safety plans and programs:

Examples of Performance Measures:

· A-1) Number of seat belt citations issued during grant-funded enforcement activities (grant activity reporting) from xx in calendar year 2011 to xx in 2012.
· A-2) Number of impaired driving arrests made during grant-funded enforcement activities (grant activity reporting) from xx in calendar year 2011 to xx in 2012.
· A-3) Number of speeding citations issued during grant-funded enforcement activities (grant activity reporting) from xx in calendar year 2011 to xx in 2012.
· C-1) Number of traffic fatalities (FARS) States are encouraged to report 3-year or 5-year moving averages as appropriate 

· C-2) Number of serious injuries in traffic crashes from xx in calendar year 2011 to xx in 2012.
· C-3) Fatalities/VMT (FARS) from xx in calendar year 2011 to xx in 2012.
· C-4) Number of unrestrained passenger vehicle occupant fatalities, all seat positions (FARS) from xx in calendar year 2011 to xx in 2012.
· C-5) Number of fatalities in crashes involving a driver or motorcycle operator with a BAC of .08 and above (FARS) from xx in calendar year 2011 to xx in 2012.
· C-6) Number of speeding-related fatalities (FARS) from xx in calendar year 2011 to xx in 2012.
· C-7) Number of motorcyclist fatalities (FARS) from xx in calendar year 2011 to xx in 2012.
· C-8) Number of un-helmeted motorcyclist fatalities (FARS) from xx in calendar year 2011 to xx in 2012.
· C-9) Number of drivers age 20 or younger involved in fatal crashes (FARS) from xx in calendar year 2011 to xx in 2012.
Traffic Record Systems:

Crash System Examples:

Timeliness

· # days from crash event to receipt for data entry on statewide database for 95% of data: 10 days
· # days for manual data entry of crashes for 95% of data: 10 days
· # days for upload of electronic crash data for 95% of data: 1 day
· % crash reports entered into the system within 30 days of the crash: > 90%
· % crash reports entered into the system within 60 days: > 95%
Accuracy

· % of crashes “locatable” using roadway location coding method: > 95%
· % VINs that are valid (i.e., match to vehicle records that are validated with VIN checking software ): > 90%
· % of interstate motor carriers “matched” in MCMIS: > 95%
· % crash reports with 1 or more uncorrected “fatal” errors: < 1%
· % crash reports with 2 or more uncorrected “serious, non-fatal” errors: < 5%
· % crash reports with 5 or more uncorrected “minor” errors: < 10%
Completeness

· % LEAs with > 10% unexplained drop in crash reporting one year to the next: < 5%
· % LEAs within 5% of “expected” number of crashes each month: > 95%
· % FARS / MCMIS crash match: > 98%
Consistency

· % of time “unknown” code is used in crash fields with that possible value: < 5%
· % logical error checks on crashes that fail: < 5%
· Number of elements missing per MMUCC guidelines: < 5
Accessibility:

· % of LEA’s using to on-line crash data system for data retrieval and statistical reports: > 90%
· % of Safe Community Programs using on-line crash statistics system: > 90%
Integration:

· % of crashes posted to Driver history file for in-state drivers: > 99%
· % of injury traffic crashes with indicated EMS response linked to associated EMS run: >90%

· % of crashes linked to the statewide GIS master database by intersection or segment: > 99% 

Roadway System Examples:

Timeliness     

· % of roadways with traffic counts conducted each year: > 33%
· # days from crash event to location coding of 96 % of crashes: < 60 days
· # days from construction completion to roadway file update (95th percentile): < 30 days

Accuracy

· % of crashes “locatable” using roadway location coding method: > 95%

· % “errors” found during data audits of critical roadway data elements: < 5%
Completeness

· % traffic data based on actual counts no more than 3 years old: > 95%
· % public roadway mileage listed in the inventory: > 98%
Accessibility:

· % of County Engineers and MPO’s that utilize on-line access to state GIS and roadway inventory portal to maintain master databases: >90%
Integration:

· % of County Engineer and MPO GIS databases that are linked to State Master system using standard shape file formats: > 90%
Driver License / Driver History System Examples:

Timeliness

· % of driver license renewals posted within 24 hours: 100%
· % convictions posted with 24 hours of receipt from court: 100%
· % convictions posted within 2 days of conviction date: 95%
Accuracy

· % of duplicate records for individuals: < 0.01%
· % “errors” found during data audits of critical driver license data elements: < 2%
Completeness

· % convictions for serious violations resulting in a PDPS or CDLIS record: > 95%
· % drivers records checked for drivers moving into the state within 10 days: > 99%
Consistency  

· % of SSN and immigration documents verified online: 100%
· % violations reported from other states added to driver history: 100%
Accessibility:

· % of traffic courts utilizing on-line portal to driver histories at time of court hearing: 
> 90%

Integration:

· % of drivers that can be liked to vehicle registrations through ‘state customer database’ to assure current address information: >90%
Vehicle Registration System Examples:

Timeliness

· % of title transactions posted within 24 hours: 100%
· % title brands posted with 24 hours of receipt: 100%
· % registrations and title brands posted within 24 hours: 100% 

Accuracy

· % of duplicate records for individuals: < 2%
· % “errors” found during vehicle data audits of critical data elements: < 2%
· % VINs successfully validated with VIN checking software: > 95%
Completeness

· % of records with complete owner name and address: > 95%
Accessibility:

· % of traffic engineering and planning agencies that can access vehicle registration (license plate and address) data to perform origin-destination studies: >90%
Integration:
· % of vehicle owners and operators that can be linked to the state customer database: > 95%
Citation / Adjudication System Examples:

Timeliness
· % citations sent to courts within 10 days: 95%
· % cases (excluding failure to appear) scheduled within 90 days of receipt of citation by court: 95%
· % convictions sent to DMV within 10 days of conviction: 95%
· # days from citation to case appearance on “pending case” system: < 2 days
Accuracy
· % citation locations that match statewide location coding: > 95% 

· % “errors” found during citation data audits of critical data elements: < 2%
· % violations narratives that match the common code: 100%

Completeness
· % of cases older than 90 days with a disposition record in citation tracking system: 
> 85%

· % cases older than 1 year with a disposition record: > 95%
Consistency
· % traffic citations statewide written on a single uniform citation: 100%
· % of cases under state court jurisdiction that have proper state violation codes: 100%
Accessibility:
· % of LEA that utilize on-line court data system to establish results of adjudication and post information back into local citation database: >90%
· % of Uniform Traffic Tickets that can be tracked through the statewide citation tracking system from distribution to LEA to courts and then to DMV by DMV:  >99%
Integration:
· % of citations with standardized revised codes that allow integration with the local and state citation tracking system modules: >99%
Injury Surveillance System Examples:

Timeliness
· % EMS run reports sent to state repository within 10 days of incident: > 90%
· % EMS run reports sent to state repository within 30 days: > 99%
· Average # days from incident to availability of data on statewide EMS system: < 20 days

· # days from death to appearance of record on mortality database: < 30 days
Accuracy
· % EMS run locations that match statewide location coding: > 95% 

· % “errors” found during EMS data audits of critical data elements: < 2%
Completeness
· % of traffic crash-related EMS runs in the EMS database: > 95%
· % of trauma cases represented in the trauma database: > 90%
Consistency
· % correct ICD-9 and E-codes: > 95%
· Number of missing NEMSIS data elements: < 5
Accessibility:
· % of Regional Injury Surveillance Systems with on-line access and download capability for their regional data to the state master repository of EMS run, trauma registry and hospital discharge databases: >90%
Integration:
· % of EMS runs that can be precisely linked to hospital discharge records using State Run Number: >90%
· % of hospital discharge records that can be precisely linked to trauma registry records using patient identifiers: > 90%
· % of traffic-related EMS injury runs that can be precisely linked to crash reports: 
> 95% 

Performance measures and standards are required to be clearly defined in each project proposal. Grantees should detail how they will evaluate and measure the effectiveness of their project toward achieving its goals. Evaluation should be expressed in terms of what they intend to measure (numbers, attitudes, knowledge, etc.), what they plan to accomplish, or a measure of what will change. These measures and standards provide guidelines to determine the efficiency and effectiveness of the grant. Performance measures must be negotiated and acceptable to all grant personnel

Performance measures may be shown as specific requirements, for example:

· “Improve seat belt usage by X percentage points from (date) to (date) ”

· “Increase child safety seat use by X percentage points from (date) to (date)”

For some types of projects, however, the work unit must be specific, for example:

· “Submit one report”

· “Produce one public service announcement”

Grantees should use the “Survey Guidance” for their media grant applications, which can be found on the AHSO Grant Forms and Documents webpage: http://www.dot.state.ak.us/stwdplng/hwysafety/forms.shtml 
6) Future Funding Plan/Sustainability - Strategic plan for how the project will be supported beyond this grant year.

Highway Safety Grant funds are intended to provide start-up or "seed" money for new safety programs that will become self-supporting.

AHSO may only obligate funds to its grantees for the project year coinciding with the current grant period, which runs from October 1 to September 30. Projects that will run beyond September 30, or are more than twelve months in duration, must be re-negotiated as new agreements each year. Projects may be funded for a maximum of three years, unless special circumstances warrant an extension.

Describe, in detail, how your project will be self sustained when it is no longer funded by AHSO.  

7) Attachments - Limited amount of material that includes pertinent letters of support, research documentation and other similar materials.

Section 4. General Information

The Alaska Highway Safety Office (AHSO), on behalf of the Governor of the State of Alaska, is responsible for implementing the State's Highway Safety Program through a partnership with the Federal Government.  We look for innovative projects that will provide solutions to identified problems, implement proven strategies, show a commitment on the part of the applicant to sustain and contribute to success, have measurable outcomes, and/or have the greatest demonstrable need/problem. 

Examples include:

· Alcohol Impaired Driving

· Safety Belts / Occupant Protection

· Aggressive Driving and Speeding

· Distracted and Fatigued Driving

· Motorcycle Safety & Education

· Novice Drivers

· Older Drivers

· Emergency Medical Service

Single Project Grants:

Prior to the submission of the grant application, review the nature and scope of your proposal.  It may be more appropriate to seek a Single Project Grant.  Single project grants are available for special or one-time projects such as travel to special training, an alcohol-free prom night or a bike rodeo and may be available throughout the year. The Alaska Highway Safety Office has a separate and much smaller grant application form for Single Project Grants. Please contact the AHSO for further information regarding Single Project Grants. 

Reimbursement Eligibility Requirements:

Grants are awarded on a “cost reimbursement” basis.  Grantees can only request reimbursement for expenses that have been paid as well as providing the proper documentation of expenditures.  Grantees are required to submit reimbursement vouchers on a monthly basis.
	Examples of allowable project costs include: 

· Public Education Campaigns

· Equipment and Materials

· Traffic Records Systems

· Training and Travel directly related to the project 
	Examples of unallowable costs include:

· Funds that supplant existing budgets

· Office furniture and fixtures

· Routine roadway construction or maintenance 

· Non-Activity Food / Beverages


Grant Resources:

A copy of the AHSO Desk Manual may be found on the AHSO website here: http://www.dot.state.ak.us/stwdplng/hwysafety/manual.shtml 

Grant information may be found on the AHSO website here:

http://www.dot.state.ak.us/stwdplng/hwysafety/grantinfo.shtml 

Grant forms are available on the AHSO website here:
http://www.dot.state.ak.us/stwdplng/hwysafety/forms.shtml 
Grant Application Submission Instructions:

Send completed and signed grant application forms to:

Mail: 
State of Alaska, DOT&PF
Alaska Highway Safety Office

P.O. Box 112500; Suite 200

Juneau, AK 99811-2500

Email: kathy.budke@alaska.gov
Fax: 907-465-4030 

Please mail the original signed document. Remember to consider mail delivery time to insure timely receipt of your proposal.  

You should be prepared to accept this proposal for execution as a contract; however, negotiations may ultimately change parts of your proposal.

The AHSO reserves the right, at its sole discretion, to waive minor administrative irregularities when reviewing the application for compliance with administrative requirements and instructions specified in this RFP.

This RFP does not obligate the State of Alaska or the AHSO to contract for services specified herein.

AHSO reserves the right, at its sole discretion, to reject any and all proposals received without penalty and not to issue a contract as a result of this RFP.

The Administrator of the AHSO or his/her delegate is the only individual who may legally commit the AHSO to the expenditure of funds for a contract resulting from this RFP.  No costs chargeable to the proposed contract may be incurred before receipt of a fully executed contract.

AHSO staff and a team of volunteers will evaluate proposals.  If we have questions about your proposal, we will contact you.  If approved, we will complete the necessary paperwork and send you an approval letter and a Notice to Proceed (NTP) authorizing expenditures.  

All Non-Profits should provide the following when applying:

· A list of their current Board Members

· An Organization Resume

· Job Duties of the applicable Personnel
Suggested Links for Grant Data:

This is a great resource from NHTSA for successful strategies: Countermeasures that Work: A Highway Safety Countermeasure Guide for State Highway Safety Offices, Fourth Edition, 2009. http://www.nhtsa.gov/staticfiles/DOT/NHTSA/Traffic%20Injury%20Control/Articles/Associated%20Files/811081.pdf  
Tips and Tactics for success - Partnering with State Highway Safety Offices is also a good tool to use at www.nhtsa.dot.gov/people/outreach/tipsandtactics/index.htm


Additional information can be found at the NHTSA Website http://www.nhtsa.dot.gov 

Other useful information on grant writing and obtaining self sufficiency:


www.nhtsa.dot.gov/people/injury/alcohol/Community%20Guides%20HTML/PDFs/Self_App1.pdf
www.nhtsa.dot.gov/people/injury/alcohol/Community%20Guides%20HTML/Book8_SelfSufficiency.html
Information for Non-Profit Organizations:

www.nhtsa.dot.gov/nhtsa/whatsup/tea21/GrantMan/HTML/29c_OMB_CostPrnNonP_OMB_CirA122.html
Information for Law Enforcement:

http://www.nhtsa.dot.gov/portal/site/nhtsa/menuitem.3d62007aac5298598fcb6010dba046a0/


http://www.nhtsa.dot.gov/people/injury/alcohol/impaired_driving_pg2/AK.htm
Safe Community Information:

www.nhtsa.dot.gov/safecommunities/ServiceCenter/town/library.htm
www.nhtsa.dot.gov/safecommunities/ServiceCenter/folios/areyousafe.htm
http://www.nhtsa.dot.gov/safecommunities/SAFE%20COMM%20Html/page1.html
Media Information:

www.nhtsa.dot.gov/people/injury/airbags/buckleplan/BUA_WEBSITE/newsletter.htm
www.nhtsa.dot.gov/people/injury/alcohol/dotpartners/chapter_7.htm
Grant Schedule (All grants except Section 408) 

· Issue Request for Proposals:  

April 11, 2011
· Applicant Question Period:  

April 11 – June 3, 2011
· Grant Applications Due: 

June 3, 2011 5:00pm AST
· Evaluate Applications: 

June 20 – August 1, 2011
· Applicant Award Notification: 
August 15 – 31, 2011 
· Project State Date: 


October 1, 2011
· Project End Date:  


September 30, 2012
Section 408 - State Traffic Safety Information System Improvement:
The “Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy For Users” (SAFETEA–LU) establishes a “State Traffic Safety Information System Improvement Grants” program (Section 408), which is administered by the National Highway Traffic Safety Administration (NHTSA) at the Federal level and by State Highway Safety Offices at the State level. This Section 408 program encourages States to adopt and implement effective programs to improve the timeliness accuracy, completeness, uniformity, integration, and accessibility of State data that is needed to identify priorities for national, State, and local highway and traffic safety programs; to evaluate the effectiveness of efforts to make such improvements; to link these State data systems, including traffic records, with other data systems within the State; and to improve the compatibility of the State data system with national data systems and data systems of other States to enhance the ability to observe and analyze national trends in crash occurrences, rates, outcomes, and circumstances. A State may use these grant funds only to implement such data improvement programs. 

Section 408 Grant applications are evaluated and scored by the Alaska Traffic Records Coordinating Committee (ATRCC), and should reflect the goals of the ATRCC, and the 2007 Alaska Traffic Records Assessment. Grant applications are scored using the 408 Grant Evaluation form, which reflects the necessary criteria. For more information about Section 408 Grants, the ATRCC, or the Traffic Records Assessment, please contact the 408 Grant Administrator, Joanna Reed, 907-465-8532. 408 Grants have a separate schedule from all other grants.
408 Grant Schedule:
· Project Abstracts Due:



January 11, 2011
· Grant Applications Due:



February 25, 2011
· ATRCC Evaluates Applications:


February 28 – March 9, 2011
· Requested Revised Applications Due:

March 18, 2011

· Evaluate Revisions and Prioritization of funds:
March 18 – April 12, 2011
· Final Approval on Revisions:



April 13, 2011
· Project Start Date:




October 1, 2011
· Project End Date:




September 30, 2012
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