TraCS Steering Committee Minutes
October 12, 2010
AST Conference Room, 5700 E. Tudor Road, Anchorage

1:30pm – 4:30pm

Teleconference: 800-315-6338, meet me code 8532#
Voting Attendees: 

· Jonathan O’Quinn

· Kat Peterson

· Lance Ahern

· Helen Sharratt
Voting On Phone: 

· Ulf Petersen
· Jack Stickel
· Angella Long

· Cindy Cashen


Non-Voting Attendees:

· Dave Monroe

· Alina Moldovan

· Joanna Reed
· Christopher Melander

Non-Voting on Phone: 

· Lisa Idell- Sassi
Voting Members Absent: 

John Lucking, Katie Breci, Don Brand, Justin Doll

The meeting started at 1:34 pm.
I. Internal Committee Business

A. Approval of minutes from September 14th meetings.
· Jonathan O’Quinn moved to approve, Lance Ahern seconded, all in favor, motion carried.  
B. Elections for Chair and Vice Chair for calendar year 2011 will take place in November. 
II. Updates on Action Items from Previous Meetings 
A. Confirm the deadline for using DMV grant money. (Jonathan O’Quinn)

· The deadline is September 30, 2011.

B. Work to get the 12-213 AUC HB 386 compliant language approved for Soldotna and Seward. (Kat Peterson and Courts)

· The 12-213 language changes were for pre-printed citations for Seward.  Funding for this under the AACOP grant expired on September 30, 2010 and before completion of this item.  No other source of funds for this project has been identified.  Cindy Cashen requested that this item continue on the agenda for the next meeting.
C. Ask in Ohio about the encryption requirements. (Lorrie Laing)

· Lorrie Laing reported Ohio was not getting FMCSA grants so had not run into this problem.
D. Document the DPS security package. (Lance Ahern)

· DPS has submitted a security plan to the state security office.  Once it is signed off, Lance will inform the committee.
E. Committee members to send questions or issues to Ulf Petersen regarding encryption for the LA meeting by close of business Friday 9/17/10. (Ulf Petersen)

· The following 9 questions were received:
Timeline Questions:
1. What timeline does FMCSA have in mind for encryption implementation?
2. Is the timeline negotiable?
Compliance Questions:
3. How do states show compliance?
4. Is a graduated goal acceptable, e.g., an increase in % of encryption-equipped laptops of 85% after 3 years?
5. Can we get a copy of FMCSA’s audit methods, so we can ensure compliance?
Requirements Questions:
6. Why does FMCSA require full disk encryption which has all kinds of support issues?
7. Does FMCSA have a list of compliant software? 
8. Does email from Kelvin Taylor dated July 7, 2010 to the Alaska DA represent the final requirements?
9. Does the encryption built into Windows 7 meet the requirements?
F. Create TraCS form application form. (Cindy Cashen)

· Jonathan O’Quinn moved for Helen Sharratt to provide Joanna Reed a list of criteria for consideration when evaluating each application. Lance Ahern seconds. All in favor, motion passes. 
· Joanna will make revisions to this form and send it out to the committee.
G. Create an Excel database for forms inclusion. (Joanna Reed)

· This action item is complete.
H. Ask Whitney about plan B for the DMV grant funds. (Jonathan O’Quinn)

· This action item is not yet complete.  DMV is willing to move forward, but they are lacking direction from FMCSA.  DMV is interested in any answers received thus far. 
I. Create the TraCS web site on AHSO’s web site. (Joanna Reed)

· This action item is complete.
J. Coordinate the TraCS User Group meeting for February 2011. (Joanna Reed)
· Joanna Reed will ask the ATRCC to move their February 9th meeting to the morning of February 8th.  If the ATRCC approves the change, the TraCS Committee agrees to schedule the TraCS User Group meeting on Feb 9th and 10th. 
· Joanna will provide monthly reports on the progress of the conference coordination.
III. Other Short Business
A. Palmer PD TraCS grant

· Palmer PD is working on getting the TraCS grant signed. 
· They will work with Lance Ahern on an MOU for the financials. 
· Cindy Cashen will ask Lucky Gipson to come to the next meeting. 
· Cindy is waiting to hear back from the equipment fleet for their MOU for installation. 
· All forms will be signed by the November meeting. 
IV. Items for discussion

A. AACOP TraCS Final Activity Report (Joanna Reed)
· The report was sent out to the Committee for review prior to the meeting.
B. DPS TraCS Monthly Activity Report (Kat Peterson, Lance Ahern)
· DPS has not been able to do the training in Ketchikan and Juneau due to personal matters. 
· Lucky Gipson will attend the training in Ketchikan and Juneau.
· Kat trained TraCS at the academy in Sitka.
· Juneau PD is trying to get the correct equipment and set up. 
· 25 CF31s have arrived.
· DPS submitted a procurement request to cover another year of support for CTG.
· DPS is involved in meetings with DOT, DMV, and other agencies regarding a Concept of Operations document, which is moving along.
· DPS submitted security plans to the state security office.
· DPS is continuing to meet with the ABC people regarding the development of their form.
C. Crash Data Repository (Jonathan O’Quinn, Jack Stickel)

· DMV, DOT, and DPS met on Oct 6th to review the Concept of Operations document. 
· Review comments are due tomorrow. The final document will be ready for signature in November.

· Additional funding has been discovered in CMV.
· More rapid progress is expected after November 1st.
· APD PacketWriter has been analyzed, and development is ready to start.
· The end of March 2011 is the targeted timeframe to go live for APD and CMV.
· A sign off is needed by each agency at the Director level.
· There is still a need to determine requirements for the server end at DOT.
D. Update on Encryption Requirements (Ulf Petersen)
· Alaska met with Federal representatives on September 21st.
· Ulf explained Alaska’s concerns with the new requirements at the meeting.
· FMCSA explained that the requirements were put there by their Legal Department; FMCSA had not coordinated with them and were unaware of the confusion in the states.
· FMCSA was not able to talk with any level of authority. 
· Tom Keene will take the questions back to the IT team and explain that the states need more specific requirements.
· There will be a teleconference call next week with updates on this issue; anyone wishing to attend the teleconference should contact Ulf Petersen.

· Iowa is in the same predicament as Alaska and would also like to know the answer to this. They suggested that FMCSA:

1. Establish standards

2. Consider the logistics in each state

· Ulf will provide an update at the next meeting and will forward the list of nine questions to Joanna, who will send them out to the committee.  (See item II. e. above)
· The encryption requirement was inserted in the 2009 grant agreement.

· Jonathan O’Quinn will do some research, but DMV money might not have the encryption requirement.
V. Last Minute Items

A. Ulf Petersen – Juneau PD IT section has requested the newer version of TraCS. Ulf will give them Dave Monroe’s contact information.
VI. Action Items as a Result of this Meeting

A. Work to get the 12-213 AUC HB 386 compliant language approved for Seward. (Kat Peterson and Helen Sharratt)

B. Update on the DPS security package. (Lance Ahern)
C. Helen will provide to Joanna a list of criteria for consideration when evaluating each TraCS form development application. (Helen Sharratt)
D. Joanna will make revisions to the TraCS form application and send out to the committee (Joanna Reed)
E. Plan B for the DMV grant funds. (Jonathan O’Quinn)
F. TraCS User Group meeting coordination update (Joanna Reed)
G. Update on Palmer PD TraCS grant (Cindy Cashen)
H. Update on encryption requirements (Ulf Petersen)
Lance Ahern moved to adjourn, Helen Sharratt seconded, all in favor, motion carried.  Meeting adjourned at 3:00pm. 
Next meetings: 
TraCS Meetings Dates
· November 9, 2010
· December 14, 2010
· January 11, 2011

· February 08, 2011

· March 08, 2011

· April 12, 2011

· May 10, 2011

· June 14, 2011

· July 12, 2011

· August 09, 2011

· September 13, 2011

· October 11, 2011

· November 08, 2011

· December 13, 2011

All meetings will be held in the AST Conference Room, 5700 E. Tudor Road, Anchorage; 1:30pm-4:30pm. 
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