TraCS Steering Committee Minutes
July 13, 2010
AST Conference Room, 5700 E. Tudor Road, Anchorage

1:30pm – 4:30pm

Teleconference: 800-315-6338, meet me code 8532#
Voting Attendees:

· Ulf Petersen
· Lance Ahern

· Sgt. Justin Doll

· James Marcus (Proxy for Jack Stickel)

· Jonathan O’Quinn
· Helen Sharratt

· Lt. Kat Peterson, Vice Chair
Voting On Phone:

· Cindy Cashen, Chair

· Angella Long

· Katie Breci

Non-Voting Attendees:
· Maxine Andrews

· David Monroe

· Alina Moldovan

· Oran Dennison

· Joanna Reed (Recording Secretary)
· Jeremy Arnold

· Laura Edwards

· Michael Pannone

· Christopher Melander
· Marcus Andersson, DPS
Non-Voting On Phone:
· Deputy Chief Brad Johnson

· Lorrie Laing

Committee members absent:
· Chief John Lucking

· Don Brand

· Jack Stickel
The meeting begins at 1:35pm
I. Internal Committee Business

a. Approval of minutes from May 11th and June 8th meetings.
· May 11 - Lance Ahern motions to approve, Jonathan O’Quinn seconds, all in favor, motion carries
· June 8 – Jonathan motions to approve, Lance seconds, all in favor,  motion carries
b. No other Internal Committee business
II. Updates on Action Items from Previous Meetings 
a. Status of TraCS for ABC  (Cindy Cashen)
· Shirley Gifford is waiting to hear back from Capt. Brinke about how to incorporate training and installation with the troopers.
· Lt. Kat Peterson has not talked with anyone about this.
· The form still needs to be built, whether or not they have equipment.
· This item is tabled until we find out from Shirley where this stands. 
b. Shapefiles update (Dave Monroe)
· The vendor received the shapefiles, and is trying to incorporate them. They did confirm receipt. 
· Dave will give an update at the next meeting. 
c. Soldotna PD TraCS training discussion (Cindy)
· Soldotna PD will not be able to do this, but Palmer PD will.
· Officer Lucky Gipson will be the TraCS trainer. 
· Cindy will provide a draft of a grant agreement at the next meeting. 
· Lucky will work with Kat on coordinating training and installation. 
d. New August meeting date: August 17th (Joanna Reed) 
· Joanna will send out another reminder email. 
e. Filming TraCS Training (Kat)
· Kat does not see the value of a training video and believes officers will not watch the video. 

· Sgt. Justin Doll agreed, saying there is no interactivity with the video. The trainees will want to ask questions and a video can’t answer their questions. 

· Having Lucky as a local TraCS trainer will be much more helpful. 

· Cindy offered that this video could be a resource to utilize if a trainer is not available.
· Helen Sharratt said the video will not be all encompassing of questions, and there is a danger of using the video instead of an actual trainer. Trainees may not understand, and would not be corrected. It eliminates the interaction that is necessary for training. 
· Another text based reference would be more useful so that a problem or question could be looked up rather than trying to find something on a video. 

· Every training course is different. Each agency may have different issues and questions. 

· In addition, as things update, the video would be obsolete immediately. 

· The Committee decided to drop this issue; it will be revisited if there is a need in the future. 
f. Electronic filing of TraCS citations in TRIPRS (Lorrie Laing) 
· Cindy would like the project managers to do the updates; either by entering it themselves into TRIPRS or by submitting an update to Kara Muller with TSASS to enter. 

· Lorrie will provide the required format for the electronic filing of citations project updates to Helen.  Helen will submit the updates to Kara Muller and Kara will enter them into TRIPRS.
g. Easy Street Draw licensing payment (Joanna) 
· This item is complete. The license has been paid.
III. Other Short Business
a. James Marcus – issue with Lat/Long format with the collision reports. 
· Currently HAS uses a decimal format, and would like to standardize this across the board. 
· TraCS uses degree decimal. TraCS shows it as degree minutes seconds, but it is stored in decimal. 
· Dave will show James afterwards. 
· This issue is resolved. 

IV. Items for discussion

a. AACOP TraCS Monthly Activity Report (Maxine Andrews)
 Misc. 
· Participated in the Steering Committee Meeting on 6/8/2010. 

· Website update: Steering Committee Minutes and Agenda, and Install Calendar 

· Presented AACOP TraCS update to MAJIC on 6/24. 

 Courts 
· Sitka Municipal ordinance table compiling continues. 

· Analyzed CourtView “Timeliness of Minor Offense Case Creation (6/1/2010 to 6/30/2010) report and generated questionable citation list and comparison graphs.
· 8,442 total citations filed with court: Old Format 1,831 (22%); MOA e-citation: 2,167 (26%); AUC 2,342 (28%); 2,102TraCS (25%). 

· TraCS Citations: AST 1,488, Homer PD 14, Kenai PD 14, Kodiak PD 7, Nome PD 15, North Slope 1, Palmer PD 115, Seward PD 9, Soldotna PD 259, Wasilla PD, 179, and Whittier PD 1 

· Questionable Citation Report 

· 15 citations with citation date older than 2 years 

· 14 TraCS too few characters <17 

· 3 AUC too few characters <13 

· 9 AUC too many characters >13 
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Installation 
· Equipment installed: AK Railroad PD 6/6, Fairbanks Airport PD 6/11, UAF PD 6/12, and Ketchikan PD 6/19. 

· Training completed: Whittier PD 6/16, UAF 6/22, and Fairbanks Airport 6/22. Remaining agencies to be trained: AK Railroad and Ketchikan (dates TBA). 

End of Report.
· Helen has asked Max to look at a list of invalid DMV codes that are flagged. They should be one letter and two numbers. Max will reconcile these. 

· Dave indicated too few characters is a data entry error. 

· Helen followed up on the citation errors noted in Max’s report with the relevant court locations. 

b. DPS TraCS Monthly Activity Report (Kat, Lance)
Lance – 
· On July 1st the new 12-213 AUC went into production, and is going well. 
· Panasonic will stop production of CF30 and only produce CF31. 
· We did get them to ship the new machine. Will verify if this will work and let the committee know. We will send new info as testing goes along. 
· DPS still has about $230,000 left of capital funding. 

· The CTG contract has been extended through the end of the calendar year. 

Kat – 
· The two agencies left to receive training are Ketchikan, where installation has been completed, and the AK Railroad.
· There is hesitation to train because we were waiting on the possibility of Lucky Gipson coming on board.  Also, Kat and Ron have been instructing the 12-200, and now Juneau wants to use TraCS.
· As a result, coordination of Southeast AK will include Ketchikan and Juneau. This is the end of the CMV money. 
· Many agencies are starting to say they want TraCS. Kat has been mentioning the DMV money. Numerous agencies want TraCS now, and agencies that already have TraCS want it in more cars.
· Jonathan will check to see what the requirements are to get the DMV money transferred to DPS. 

c. Statewide DHSS Request for Detention form requiring the APSIN ID (Helen)
· Dave Salmon from DH&SS owns the Juvenile Intake form and would like this form added to TraCS. 

· Members discussed how agencies may submit a request for form inclusion in TraCS, the criteria for a form to be included, what information is necessary for submission, and how to track these requests. Because there is no established process, formal criteria, or tracking database, the Committee decided to brainstorm on these issues and bring ideas to the August meeting.

· The items to brainstorm include:

· Establish a process for adding forms to TraCS

· Establish criteria for form inclusion

· Type of database or spreadsheet to track form requests and progress
· Who will maintain this tracking list

· What information will be included on the tracking list (e.g., form owner, date requested, uniformity, date of implementation, current and upcoming projects, etc.)

· Should the tracking list be kept in the Traffic Safety Resource Guide and/or elsewhere?
· Safeguards to check if forms are appropriate for inclusion

· Note for thought: the Traffic Safety Resource Guide only covers what is live. So it will only need to be updated when new forms become live. The tracking list will be for everything, live, under development, and future requests. 
· Kat will contact NY to see how they handle and track requests for new forms in TraCS. 
d. Encryption software project (Lance/Ulf Petersen)
· We’ve been accustomed to receiving funds from FMCSA, but there is a new business requirement and FMCSA is requiring states to meet new higher standards.  

· The encryption requirement is stated in all new FMCSA grant agreements as follows:

· "All laptops used by recipients, grantees, and contractors in carrying out the project plan, which contain data pertaining to this agreement, must be encrypted to the same standards utilized by FMCSA."
· We have to all use the same standards that FMCSA utilizes. All computers that use federal data must have full disk encryption. 

· The requirement applies to any laptops since 2009 and anything in the future and will also apply to the DMV grant equipment. 
· FMCSA has just started enforcing this requirement. They will likely give us money to help us meet the standards. We currently don’t have the resources to support this encryption requirement. 
· The proposal envisions using a contractor to carry out the field installation of the encryption software. However, if we give this to a contractor, and the contract ends, there is no continued support. FMCSA won’t fund anything that is long-term. 
· The DPS Help Desk will not manage an encryption system for TraCS user agencies, DPS will not deploy encryption for TraCS workstations (beyond the encryption built into the application), and the Help Desk will not troubleshoot any desktop encryption for TraCS beyond the application encryption.
· The current TraCS system has a security plan which has been approved by the State Security Office, and meets PII requirements for HB 65.
· All the laptops come with 3-year maintenance from Panasonic. 

· A survey letter is being sent to find out what kind of support each Police Department has. If they have their own support we can hand it off to them, however we anticipate there will be a lot of Police Departments that won’t have support. 

· CMV submitted a grant application indicating what it will cost to meet the requirements. If we receive funding we’ll have to decide the most beneficial process to get all the laptops encrypted in the field. Then we’ll have to identify a long-term maintenance solution. The laptops obtained with the new DMV money will have to be included in these plans as well.

· To move towards resolution, members discussed the following:

· We need to determine if other funding sources have similar encryption requirements. 

· Need to also figure out how to implement this requirement. It will be a HUGE job, managed on an agency-by-agency level. 
· One possible solution is we could use all the FMCSA laptops in one agency, and then we’d only have to encrypt the one agency.
· Perhaps apply for an exemption or a waiver for this part of the grant?
· Propose a plan and be proactive. Say what the state does to protect our data; provide our security plan and outline the difficulty of a full disk encryption. (DPS can provide their security plan).
· This means we can’t spend any of the DMV money until we’ve figured out the answer to this federal requirement.  A possible solution is to ask for a grant revision in the DMV grant, using some of the money meant for laptops for encryption.

· If there is an opportunity to do this, might as well include installation, and we would need to know who would do the encryption as well. 

· There is currently not a timeframe for compliance.

· Members agreed to hold off on responding to the requirement until more information is received from FMCSA.  In the interim, the following will occur:
· Lance will put a proposal together documenting the DPS security package and give it to CMV.  CMV will go through their FMCSA contact to investigate this. 
· Laura will speak with FMCSA and figure out if this solution will work. 

· Kat will ask other states when she goes to the National TraCS meeting in August to find out what other states decisions have been.
· Ulf would like to form a subcommittee to work on this project. 
· There are manufacturers that offer installed hardware disk encryption. CMV will do some research on this. For example, Dell offers a disk encryption. 
· Jonathan will develop some questions concerning easily implemented encryption solutions.
V. Last Minute Items
a. Any?
VI. Action Items as a Result of this Meeting

· Dave will give an update on the Shapefiles at the next meeting.
· Cindy will provide a draft of a grant agreement at the next meeting for the Palmer PD TraCS Training Discussion

· Jonathan will check to see what the requirements are to get the DMV money over to DPS. 

· Committee will brainstorm about TraCS Forms:
· Establish a process for adding forms to TraCS.
· Establish criteria for form inclusion.
· Type of database or spreadsheet to track form requests and progress.
· Who will maintain this tracking list?
· What information will be included on the tracking list (e.g., form owner, date requested, uniformity, date of implementation, current and upcoming projects, etc.)?
· Should this tracking list be kept in the Traffic Safety Resource Guide and/or elsewhere?

· Safeguards to check if forms are appropriate for inclusion

· Kat will contact NY to for suggestions on how to track form requests for inclusion in TraCS, and the criteria for inclusion.
· Encryption:

· Laura will ask FMCSA contact about solutions to the encryption requirements, or other state contacts to ask for solutions.
· CMV will research manufacturer installed encryption hardware

· Lorrie will ask in Ohio about the encryption requirements.

· Kat will ask other states about the encryption requirements when she travels to the National TraCS meeting in August.
· Lance will put a proposal together documenting the DPS security package.
· Jonathan will come up with some questions concerning easily implemented encryption solutions.
Helen motions to adjourn, James seconds.  All in favor.  Meeting ends at 3:42pm
Next meeting schedules 
2010 TraCS Meetings
· August 17
· September 14

· October 12

· November 9

· December 14

All meetings will be held in the AST Conference Room, 5700 E. Tudor Road, Anchorage; 1:30pm-4:30pm. 
