TraCS Steering Committee Minutes
December 14, 2010
AST Conference Room, 5700 E. Tudor Road, Anchorage

1:30pm – 4:30pm

Teleconference: 800-315-6338, meet me code 8532#
Voting Attendees:
· Jack Stickel
· Kat Peterson

· Lance Ahern
· Justin Doll
· Helen Sharratt
· Jonathan O’Quinn
Non-Voting Attendees:
· Lorrie Laing

· Dave Monroe

· Alina Moldovan

· Oran Dennison

· Joanna Reed


Voting On Phone:

· Cindy Cashen
Voting Members Absent:

· John Lucking

· Katie Breci 

· Don Brand 

· Ulf Petersen 

The meeting began at 1:30pm.
I. Internal Committee Business

A. Approval of minutes from November 9th meetings
· Helen Sharratt moved to approve the minutes, Jack Stickel seconded, all in favor, none opposed.  The motion carried and the November meeting minutes were approved.  
II. Updates on Action Items from Previous Meetings 
A. Lance will provide an update on the DPS security package  (Lance Ahern)

· There is no update available at this time.
B. Joanna will put the TraCS Application for Form Development on the TraCS web page (Joanna Reed)
· This action item is complete.
· When the Committee receives the forms, we must make sure they comply with MAJIC data exchange standards.
C. Jonathan  will provide an update on DMV grant funds  (Jonathan O’Quinn)
· DMV is working with FMCSA to develop performance measures.
· The discussions have been rejected so far.
· FMCSA wants an increase in citations written.
· Rather than an increase in reporting, DMV wants an increase in accuracy.
· Jonathan will provide a more detailed update at a later meeting.
D. Joanna will send the list of topics for the TraCS User Group meeting and the brochure from last year’s meeting to the Committee (Joanna Reed)
· This action item is complete.
· Helen Sharratt sent Joanna some topic ideas.
· The meeting will take place February 9-10, 2011 at the Westmark Anchorage Hotel in downtown Anchorage. 

· Joanna will send a Save the Date flyer once the details have been finalized with the hotel.
· Joanna is working with Cindy, Kat, and Jonathan on the invitation letter and agenda.
E. Lance and Cindy will follow up regarding the MOU with DPS as part of the Palmer PD TraCS grant (Lance Ahern, Cindy Cashen)
· The MOU was signed off by Palmer PD and then sent to DPS management. 
· They are waiting for the final executed version. 
F. Cindy will provide an update on the Palmer PD TraCS grant (Cindy Cashen)
· The Palmer PD TraCS grant has been signed, and a Notice to Proceed (NTP) has been issued to Palmer PD.
· Lucky Gipson is on leave and will start when he returns after the holidays.
· The grant is still contingent on DMV’s funding of the equipment.
G. Ulf will provide an update on encryption requirements  (Ulf Petersen)
· Ulf could not attend the meeting, however he provided the following update to Joanna Reed:
“The Commercial Vehicle Safety Alliance's IT systems group met in a teleconference on Nov. 18. Unfortunately, FMCSA was, again, not represented by anyone from their IT security team. I expressed my concern over this continued absence to the committee Chair. He stated that he would raise the matter at the next Executive Committee meeting in late November. No teleconference is scheduled in December. The next one is January 20.”
· Anyone interested in attending the next teleconference should contact Ulf Petersen. 
H. Ulf will find out JPD’s equipment needs (Ulf Petersen, Kat Peterson)
· Kat Peterson reported that Lucky Gipson had sent JPD a questionnaire regarding the agency’s needs.  The response was not detailed enough to get an accurate determination.  They will continue in their efforts to obtain an accurate needs list.
III. Other Short Business
A. New 12-209 application available online (Jack Stickel)
· Jack Stickel reported that there is a new 12-209 (driver reported crash form) application on the web. The links are posted in various places. It provides a clear record for drivers to print and send to the DMV. It was completed outside of “MyAlaska.” When we revise the 12-200 we can start with this form. We have received about 50 crash reports so far. 
· The Committee expressed concern that the application is located on so many different websites, but not one that is easily found.  The Committee would like to make sure it is in one easily identifiable location.

· Jack will work with Andrea Hedrick in DOT&PF to create a dummy redirect address.  This one address can be given out to all law enforcement. Once created, Jack will send Joanna the link to forward to the committee. 
IV. Items for discussion

A. DPS TraCS Monthly Activity Report  (Kat Peterson, Lance Ahern)
· TraCS has been deployed to over 30 agencies and trooper posts and well over 300 users statewide.  This allows use by agencies such as Wasilla, MSCVE, North Slope Borough, and Anchorage Airport Police who have not provided a complete list of officers.
· The most current production release of TraCS is deployed to over 90% of users statewide.
· Updates on work with DMV, DOT, and the Court for data transfer - Work continues on getting the agencies' connectivity and systems prepared for TraCS data transfer through the ESB.
· Dave Monroe: 12-213AUC added a Business Checkbox to denote when the defendant is a place of business as opposed to an individual (MSCVE).
· Dave Monroe: We made the official change to the 10.03.02.1 version of TraCS and distribution files. We are currently testing the most recent release, which includes some fixes for SQL Server queries.
· Datamaster integration with TraCS - We have communicated with both the Datamaster vendor and the TraCS vendor.  We expect to integrate the two systems and import Datamaster data directly into TraCS within the next 2 months in preparation for creating a DUI package.
· Alina Moldovan: 12-200 MMUCC3 compliance: 
· Last week, we contacted North Dakota to ask for their crash files since their form is the closest to being MMUCC (Model Minimum Uniform Crash Criteria Guideline) compliant as of February 2010. North Dakota’s DOT sponsor, Lynn Heinert, agreed to share their files with us, and with TEG’s help we had our serial number embedded into the files in order to be able to use them. 
· We started analysis of the MMUCC 3 Guidelines document (source NHTSA) and contacted TEG with requests for new DataBar types necessary in TraCS.
· Testing of TraCS Web is taking place.
· Continued progress has been made on the two ABC forms for TraCS.
· Kat Peterson: Fairbanks troopers have been TraCS trained.
B. Palmer TraCS Grant Update  (Cindy Cashen, Lucky Gipson)
· See Item II. F. above. 
· Cindy will ask Lucky Gipson to attend next month’s meeting.
C. Crash Data Repository  (Jonathan O’Quinn, Jack Stickel)

· We have a fully executed Memorandum of Agreement (MOA) between the Department of Public Safety (DPS), the Department of Transportation and Public Facilities (DOT&PF) Transportation Data Services (TDS), DOT&PF Measurement Standards/Commercial Vehicle Enforcement (MS/CVE) and the Department of Administration (DOA), Division of Motor Vehicles (DMV) for the development, deployment, operation and funding of the Crash Data Repository (CDR). 

· The MOA outlines how each of the participating agencies agree to follow the concepts outlined in the Concept of Operations (ConOps) document.  This document showcases historical information, the currently envisioned development, general scope of work, major tasks in this effort, and available funding.

· The schedule was predicated on a November 15 start date, so the project completion date should be shifted to early or mid May 2011.
· Jack Stickel received the FHWA Federal Aid Agreement. The next step is to start the RSAs for funding.
D. Agency Access to TraCS Reporting, Statistics or Data  (Jonathan O’Quinn)

· DMV would like on-demand or as-needed generated reports from DPS on crash and possibly citation for FMCSA statistical reporting requirements. 
· Lance will follow up with DMV regarding this. 

V. Last Minute Items

A. Jonathan will put together a presentation abstract to submit to the Traffic Records Forum in Charlotte, NC next July regarding Alaska’s collaboration on the Crash Data Repository, the work involved, and the outcome.
B. The committee would like to express their thanks to Cindy Cashen for being the Committee Chair for the past year.
C. Jonathan will become the Committee Chair next month.
VI. Action Items as a Result of this Meeting 
A. Lance will provide an update on the DPS security package  (Lance Ahern)

B. Jonathan  will provide an update on DMV grant funds  (Jonathan O’Quinn)
C. TraCS User Group meeting update (Joanna Reed)
D. Lance and Cindy will follow up regarding the MOU with DPS as part of the Palmer PD TraCS grant (Lance Ahern, Cindy Cashen)
E. Cindy will provide an update on the Palmer PD TraCS grant (Cindy Cashen)
F. Update on encryption requirements  (Ulf Petersen)
G. Update on JPD’s equipment needs (Ulf Petersen, Kat Peterson)
H. Dummy redirect web address for the 12-209 (Jack Stickel)

I. Cindy will ask Lucky Gipson to attend next month’s meeting. (Cindy Cashen)
J. Crash Data Repository Update (Jack Stickel, Jonathan O’Quinn)
Lance Ahern moved to adjourn, Helen Sharratt seconded, all in favor, motion carried.  The meeting was adjourned at 2:20pm.
Next meetings:
TraCS Meetings Dates
· January 11, 2011

· February 08, 2011

· March 08, 2011

· April 12, 2011

· May 10, 2011

· June 14, 2011

· July 12, 2011

· August 09, 2011

· September 13, 2011

· October 11, 2011

· November 08, 2011

· December 13, 2011

All meetings will be held in the AST Conference Room, 5700 E. Tudor Road, Anchorage; 1:30pm-4:30pm. 
1 | Page

