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VII. Annual Evaluation Report (AER)
This chapter contains information regarding the Annual Evaluation Report (AER) required by Federal regulation to be submitted by the Alaska Highway Safety Office (AHSO) to the National Highway Traffic Safety Administration (NHTSA).

A.  Overview
This section provides an overview of the AER and the associated content.  

The AHSO is responsible for submitting the AER to the NHTSA Pacific Northwest Regional Office. The report describes the accomplishments of the AHSO. The report is due within 90 days after the end of each Federal fiscal year (December 31). 

B.  Federal Requirements

This section provides detail on the NHTSA regulations which prescribe requirements for preparation of the AER by the AHSO.

i. Required AER contents 

As prescribed in the “Uniform Procedures for State Highway Safety Programs,” (23 CFR 1200.33), http://www.nhtsa.dot.gov/nhtsa/whatsup/tea21/GrantMan/HTML/08_UnifProcedRg_23CFR1200.html, the AER must include the following: 

	a. 
	The State's progress in meeting its highway safety goals, using performance measures identified in the Performance Plan. Both baseline and most current level of performance under each measure will be given for each goal. 

	b. 
	How the projects and activities funded during the fiscal year contributed to meeting the State's highway safety goals. Where data becomes available, a State should report progress from prior year projects that have contributed to meeting current State highway safety goals. 


The AER is also required to include a copy of the AHSO Financial Obligation Closeout summary, Form HS-217, for the fiscal year. 
ii. Progress report

The AHSO compiles the information contained in the sub grantee Final Reports, year-end statistics, and other pertinent information.  The AER progress report section includes:
· An overview of the State’s crash data, statewide highway safety accomplishments and challenges
· Crash data and trends
· Performance goals and trends
· A summary report by program area describing the results of the completed projects and including a synopsis of: 
· problem statement
· objectives
· strategies
· results 
· future strategies
· funding source
· Future plans
· Any program income earned or used 
· Significant legislative and administrative accomplishments
iii. Financial Obligation Closeout Summary
The financial obligation closeout is a final accounting of all AHSO expenditures.   As required in the “Uniform Procedures for State Highway Safety Programs” (23 CFR 1200.22, 1200.23, and 1200.24), the financial obligation closeout will include a copy of the final official voucher for total expenses incurred. The following information for expenses claimed in each program area will be identified: 
· Program area or project number 

· Federal funds obligated 

· Amount of Federal funds allocated to local benefit 

· Cumulative total cost to date 

· Cumulative Federal funds expended 

· Previous amount claimed 

· Amount claimed this period 

· Special matching rate (if applicable)

· The final Highway Safety Program Cost Summary, (HS 217) 

The AHSO Accounting Tech is responsible for completing the final NHTSA Form HS 217 or its electronic equivalent and submitting it to the AHSO Administrator for signature prior to transmittal of the form to NHTSA for approval. 

C.  Governors Highway Safety Association Template

This section provides an overview of the management tool created by the Governors Highway Safety Association (GHSA) to assist State Highway Safety Offices in developing the AER.

The GHSA is proactive in providing planning tools for the States.  The first GHSA sponsored initiative was a “template” to standardize the AERs. The purpose of developing consistency in the reporting process used by the States is to facilitate report development.  A single set of well-defined data and program elements reduces the burden associated with developing this report for most States.  In addition, consistency allows GHSA to create summary reports for presentation to Congress, the government agencies, GHSA members, the media and other interested stakeholders.

GHSA Excel and Word templates are available and can be downloaded from the GHSA web site http://ghsa.org/html/projects/formsplanning/index.html  in the Projects and Activities page. The Excel template will capture traffic crash and financial data and the Word template provides space for the narrative sections of the report.

There are nine steps outlined in the GHSA template:
1. Data Entry

2. Performance Goals, trends and graphs

3. Financial Summary

4. Program Reports

5. Noteworthy Practices

6. Looking to the Future

7. Printing

8. Printing AER Template Narrative

9. Assembling Document

The AHSO AER utilizes the performance goals, trends and graphs provided in the GHSA AER template.  GHSA has asked the States to provide to them annually the State’s performance goals, trends and graphs based using the GHSA Template.  Although States are encouraged to review the GHSA Template and utilize this resource actively, use of the Template in preparing the State’s AER is not mandatory. 
D. Annual Evaluation Report Development Process Calendar 

 This section provides the AHSO AER development process calendar.
The AHSO develops the AER in accordance with a schedule of activities and assigned responsibilities to assure completion of the AER by the NHTSA deadline.  The following table illustrates the AER development process within the AHSO.  

Table 20.  AER Development Process Calendar

	Timeline
	Activity
	Responsible AHSO Staff

	Beginning of fiscal year:

October-September
	Review sub grantee and AHSO progress and monitoring reports to identify significant highlights/accomplishments 
	Program Assistant

	End of fiscal year:

November 15
	Develop overview

	Planner

	November 15
	Develop crash data and trends
	Research Analyst

	November 15
	Develop performance goals and trends
	Planner and Research Analyst

	October-November 30
	Review sub grantee Final Reports and develop a  summary for each Program Area:

· problem statement

· objectives

· strategies

· results 

· future strategies

· funding source


	Project Assistant and other AHSO staff

	December 15
	Develop future plans
	AHSO Administrator

	
	Identify program income
	Project Assistant and Accounting Tech

	
	Identify significant legislative and administrative highlights
	AHSO Administrator

	December 15
	Produce final Financial Obligation Closeout (HS-217) and obtain AHSO Administrator approval
	Accounting Tech with assistance from Third Party Billing

	December 23
	Assemble AER components for final review and approval by AHSO Administrator
	AHSO Staff with AHSO Administrator as lead

	December 31
	Submit final AER to NHTSA
	AHSO Administrator

	January 1
	Distribute copies of AER to AHSO email list and post on the AHSO web site including State and Congressional legislators
	AHSO Administrator
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