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	Use this template for developing your own Research Needs Statement (RNS).

Please delete any shaded tips (like this one) before submission.
Guidelines for developing effective Research Needs Statements:

· Complete as much as possible

· Be concise

· Keep the RNS to less than 3 pages


Project Title:            

Provide a brief, but descriptive title.  The research statement title should briefly and immediately convey to the reader what the proposed study is about.

ADOT&PF Project Champion(s):               
Person(s) necessary to support, assist, and implement the project.  Include supporting organizations if known.
Overview
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	Use the overview section to discuss the problem to be solved, why ADOT&PF needs to solve the problem, and the expected outcome and benefits of the project.



Purpose Statement & Background:         
Include a purpose statement that covers the problem and the key theme around your solution.  Briefly describe the problem to be solved and the urgency in terms of ADOT&PF’s Strategic Investment Areas (see figure xxx).  Use this section to convince the reviewer that the research statement addresses a serious issue and merits funding.  You may also choose to include the results of any related research, project history, or other factors that should be considered.  It should set the context and relate the particular issue to ADOT&PF’s Strategic Investment Areas.

Objectives & Expected Outcomes:          
The objective should be short, concise, and accurate.  Describe in very brief terms what the expected product and/or outcome of this effort will be.  

Include a concise description of the study tasks, proposed research approach, and any other pertinent information.  The details will be in the project proposal and reflected in the final product.
Expected Benefits:          
Briefly discuss the cost benefit of the project and describe the consequences of not solving the problem.  Quantify the cost/benefit ratio for this project.  Projects with a higher cost benefit will receive more points during the scoring process.  Benefits may include regulatory compliance, likelihood of improving safety, improvement in environmental compliance, etc.  
Implementation and Follow-on Activities
Implementation:            
Describe the most logical plan for implementing the expected results.  Discuss any follow up activities that may be required beyond the research conclusion.

Schedule, Budget & Materials
Estimated Cost:        
Provide a reasonable estimate of project costs.  Include any information about matching funds or in-kind services.

Equipment Needs:          
Identify any equipment needed costing over $5,000.

Estimated Time of Completion:             
Number of months required to complete the research after project initiation.

	Submitted by:              
Provide the name of the individual, section, division, or group(s) developing the research need statement.
	Date:            


	For Additional Information:
Anna Bosin, P.E., Research Program Manager, RD&T2
Alaska Department of Transportation & Public Facilities, Division of Design & Engineering Services
(907) 269-6208, anna.bosin@alaska.gov
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