
Agenda 
• Introductions 

• Meeting Purpose 

• Project Overview 
– Project purpose and goals discussion 

– Project scope and schedule 

• Architecture update approach 

• Stakeholder participation and interviews 

• Project team involvement, roles, responsibilities 

• Bi-weekly calls 

• Discussion 

• Wrap Up 



Introductions 

• Self introductions 

• Introduction of team members 

– DOT&PF project management team 

– Parsons Brinckerhoff 

– Solstice Consulting 



Project Team 



Meeting Purpose 

• Introduce project team members 

• Understand the project 

• Provide a solid start to the project 



Project Introduction 

• Background 

• Relationship to other activities 

• Project management team 



Project Overview 

• Produce an ITS architecture that is easy to use,  

– Meets federal ITS regulations  

– Consistent with National ITS Architecture and 
Anchorage Regional ITS Architecture (ARIA) 



Project Objectives 

• Update the Alaska Iways Architecture (AKIA) 
based on current and future stakeholder needs.  

– Conduct thorough review of current AKIA 

– Update missing and/or outdated components  

– Remove technical information not needed. 

• Stakeholder identification and outreach 

– Interview Stakeholders about current Architecture use  

– Determine what new or revised ITS applications need 
to be added 

– Provide outreach/training on updated architecture  



Architecture Scope and Update 
Process 

• Collect information from stakeholders 
– Stakeholder interviews 

• Review and assess current 
architecture/documents 

• Update architecture and documents as 
appropriate 
– Finalize ITS Architecture 

• Develop outreach and training material 

• Provide website support as needed 



Example Service Package 



Project Schedule 



Discussion 

 



Thank You! 

Les Jacobson 

Parsons Brinckerhoff  

206-543-5290 

jacobsonl@pbworld.com 


