
Alaska Department of Transportation & Public Facilities 
Birchwood Airport Master Plan (AMP) Update 
Stakeholder Advisory Group (SAG) Meeting #2 (virtual) 
October 12th, 2021; 1:30 – 4:00 pm 

How to Connect 

• To join for video, screenshare and audio: 
o Click here: 

https://agnewbeck.zoom.us/j/85867518489?pwd=V3ZqdlJtZDRzaXIyZmZkTTBrQnlSQT09  
• To join for audio only: 

o Dial: 1-888-475-4499 (Toll Free)  
 Meeting ID: 858 6751 8489# 
 Passcode: 282522# 

Objectives  

• Review the project and purpose. 
• Update and gather SAG input on financial analysis, land use assessment, forecast and alternatives. 
• Prepare for Virtual Public Meeting #2 (10/27/21; 6:00 – 8:00 PM) and next steps. 

Agenda  

Time Item 

1:30 – 1:40 pm Welcome & Introductions 

• Land acknowledgement  
• Birchwood AMP purpose and schedule  
• Meeting purpose and guidelines 

1:40 – 2:00 pm Financial Analysis 

• How does the money work? What are Birchwood Airport’s revenue and expenses?  
• How do Birchwood Airport finances and operations compare to similar AK airports? 

2:00 – 2:15 pm Land Use Assessment  

• What are the intended future land uses for the Birchwood Airport and adjacent lands?  

2:15 – 2:35 pm 
FAA Framework & Context 

• How do federal policies and criteria impact the Birchwood today and future operations?  

2:35 – 3:50 pm 

Aviation Forecast & Alternatives 

• What is the historic use, and current and anticipated future demands at the Birchwood 
Airport?  

• What options are being considered to best preserve interests and meet needs at the 
Birchwood Airport? 

3:50 – 4:00 pm Next Steps & Wrap Up 

• Virtual Public Meeting #2 – Wednesday, October 27, 2021; 6:00 – 8:00 PM   
• Other ideas for getting community input on the alternatives (e.g., surveying levels of 

support) 
• Public/Private Partnership Analysis 
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