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Jed Stevens Anchorage International Alrpoirt
Goals

Provide More Value to Our Customers
Reduce Costs and Increase Productivity.

= Safety/Security = Manage the Money
= Customer Satisfaction = Provide Quality Service
= Employee, Satisfaction = Environmental

= Efficiency/Effectiveness Stewardship



Ted Stevens

Anchorage

International Airport

#1 Airport in the U.S. for landed
weight of cargo aircraft

#1 Airport for excellent service
'05 & ‘07

#3 Airport in the world for cargo
throughput



Ted Stevens

Anchorage  Busy Passenger Airport
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Ted Stevens

Anchorage

International Airport

Busiest Floatplane
Base In World
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Strategic‘Location

9.5 hours from
90% of theWorld

DISTANCES FROM ANCHORAGE

City Nautical Miles
Singapore 5792
Hong Kong 4,415
Frankfurt 4,064
London 3,902
Moscow 3,791
Miami 3,479
Beijing 3,447
Seoul 3,286
Mexico City 3,284
Tokyo 2,983

New York 2,941
Chicago 2ATS
Honolulu 2413
Los Angeles 2,037



ANC Advantage
Cargo Carriers Increase Revenue

SHA - ANC - OAK
Distance = 6,157 NM
Payload = 110,000 KG

SHA - OAK
Distance = 6,013 NM
Payload = 65,000 KG

Oakland [OAK)

Shanghai (SHA)

SHA - ANC - OAK Revenue ($2.00/kg) $220,000
SHA - OAK Revenue $130,000

Increased Revenue with ANC stop $90,000




China Market Overview
2000 - 15 landings per week

2006 - 198 landings per week

2007 - 260 landings per week

> Nearly 35% of total international cargo
traffic at ANC derived from China market



Cargo Canriers serving ANC

- U.S. Carriers
- FedEX
- UPS
2 Northwest Air Cargo
»-Polar Air Cargo

- Foreign Carriers
»-Alr China
»-China Seuthern
»-China Cargo
2 Yangtze River Express
» Shanghai Air Cargo
- Qantas
»- Cathay Pacific
- Transmile Alr




2005 Cargo Landed Weignt

(Billiens off Peunds)

Rank Airport
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ANCHORAGE (ANC)
MEMPHIS (MEM)
LOUISVILLE (SDF)

MIAMI (MIA)

LOS ANGELES (LAX)
JOHN F KENNEDY (JFK)
INDIANAPOLIS (IND)
CHICAGO (ORD)
NEWARK (EWR)
OAKLAND (OAK)

Total Cargo

20.7
18.6

9.1
7.1
5.8
5.6
5.0
4.8
3.7
3.5

% Change

5.28
5.15

4.62
3.71
(4.43)
(3.00)
9.98
2.25
6.00
5.56




2006 ACI Cargo Tirafific Stats

(Metric Tiens)

Rank Airport
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MEMPHIS (MEM)
HONG KONG (HKG)

ANCHORAGE (ANC)
SEOUL (ICN)

TOKYO (NRT)

SHANGHAI (PVG)
FRANKFURT (FRA)
LOUSIVILLE (SDF)
SINGAPORE (SIN)

LOS ANGELES (LAX)

Total Cargo

3 692 205
3 608 789

2 803 792

2336 571
2 280 026
2 159 321
2127 797
1 982 985
1 931 881
1907 173

% Change

9.6
o

5.9

8.7
(0.5)
16.3
8.4
9.7
4.2
(1.1)




Infrastructure Development




Public Infrastructure Investment

2007-2009
Concourse A & B Remodel $207,000,000
Airfield Improvements $ 75,907,000
Terminal Improvements $17,963,000
Roads and Utilities $24,300,000
Environmental Compliance $13,813,000
Operations & Facilities Center $46,000,000
Equipment $16,355,000
Safety and Security $22,371,000
General Aviation $3,300,000
Noise Compatibility Program $11,400,000
Other $16,046,000

Total $454.,455,000
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Ticket Lobby




Terminal Connector
And
Facilities/Communication Center
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Show Me The Money
Managing The Money

NO State General Funds Used



Multi=Eunding
Alrpoert Imprevement Programs
with EAA Issued [Letter of Intent (LOI)

LOI1 Approved 1998 $48,050,000
KOl 2 Approved 2003 $60,487,000



ANC LLanding Eees
Actual vs. Forecast

(Based on 1999 Bond|Sale)

$1.40

$1.20

$1.00

$0.80 —

$0.60 — |
$0.40 — —
$0.20

B-

Y 99 Y 00 Y 00 Y OL Y 02 Y 02 Y 03 Y 03 Y 03 Y 04 EY 05 Y 06

Forecast $0.89 $0.66 $O.76 $0O.76 $1.02 $HALO02 $1.16 $1. .16 $1.16 $1.16 $1.12 $1.11

m Actual $0.47 $0.46 $0.56 $0.89 $0.58 $O:68 $0.80 $0.70 $0.60 $0.66 $1.07 $1.07

Forecast m Actual




Recent Bond Rating
Upgrades

e Fitch - (AA-) stable (very high quality, not
particularly vulnerable)

« Moody’s — (Aa3) stable (very strong)

« S& P - (A+) stable (strong capacity to meet
financial obligations)



2006 Passenger Enplanements
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Al Service Development
Cargo Aircrait Landed Weight
(oilliens of peunds)
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Domestic lLanding Eee Sunvey.
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International’ Landing Eee Survey
20 0)r

7AaA7-400

il

JaANgledglelg=Te[=
Bangkok
Hong Kong
Neww York - JFK
Seattle
Seoul
=Ygr=lglelgr=Y
Osaka
Tailpei
JRelgelglie]
Tokyo

vV ancouver

e
ol

#
N[N

pd
S
3,0
@)
O
_ o
5

# %P
NIVINIR

0

I\

0

\

i

i

#
P2
Y BN
o] (6
a1
w|o
N|ls

#
N[N

,LA82 .34




Terminal rental rates

2007

AIRPORT
Seattle — Ticketing
Holdrooms

Portland — Ticketing (average)
Holdrooms (average)

Ontario — All Areas

Reno — Ticketing
Holdrooms

Boston — All Terminals (average)

Anchorage = All Areas

RATE/SQ.FT./YR

$391.27
$234.76

$240.00
$216.00

$141.70

$117.84
$94 .27

$122.91

$61.50



Monthly Expenses

ANC TOTAL - FY 06 vs. FY 07 (FINAL)
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ANC TOTAL - FY O7 vs. FY 08
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The Airport’s Economic
Impact...... 18,434 Jobs

10,222 One in eight jobs In
Airport Jobs Anchorage

About $562 million in
’ direct annual payroll
Another $288 million

In annual payrollfor
8,212 ! .
Community community jobs

Jobs

Source: Institute of Social and Economic Research, University of Alaska Anchorage, September 2007.



Environmental Stewardship

 Recycled 73.5 tons of cardboard, generating $2,140.00
In revenue and avoiding $3,080.00 in disposal costs.
Increase of 145% over 2006 recycling levels.

 Recycled an estimated 6 tons of paper

 Glycol recovery operations affecting Lakes Hood and
Spenard have dramatically improved water quality. In
response to this improvement, vegetation growth and an
active harvesting program continue to.alleviate deicing
chemical impacts to thetlakes, consistent with the
Airport’s Waterbody Recovery Plan.

« RSIP -2006 88 homes
- 2007 55 homes
-386° Homes completed to date (5 years)
- 2008, 148 apartments and 20 homes planned



Best Cargo Airport

areado Americas
............................... o

Worfd

March 2005 and 2007

Air Cargo Excellence Survey
Airports Over 1,000,000 tons
Anchorage Ranked #1



Balchen Post Award

Airfield Maintenance four-time recipient of the
Balchen Post Award for excellence in airport
snow and ice control.




Customer Service




Current Issues

= FAA Reauthorization

= Kulis ANGB

=“ Airline Lease Negotiations
= Master Plan

= Aviation Industry Outlook



Leoking Eorward

= Hotel

» Development of West Airpark
= Tunnel and N/S Runway

= Moving Tower






Thanks!

www.anchorageairport.com
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