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Letter of Transmittal
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MEMBERS 
Ron Bressette 
Labor Unions of  the employees of  the AMHS

Gerald Hope 
Central Southeast (Petersburg, Sitka, Wrangell)

Joshua Howes 
Member At-Large, resident of  an area not directly served by AMHS

Timothy Joyce 
Prince William Sound/Kenai Peninsula (Cordova,  Valdez, Whittier,  
Yakutat, Chenega Bay, Tatitlek)

Daniel Kelly 
Business owner with experience interacting with AMHS and resident  
of  the Ketchikan Gateway Borough

Mike Korsmo 
Retired marine captain/engineer not affiliated with AMHS

Shirley Marquardt 
Southwest/Aleutian Chain/Alaska Peninsula  
(Akutan, Chignik, Cold Bay, False Pass, Homer, King Cove, Kodiak,  
Port Lions, Sand Point, Seldovia, Unalaska/Dutch Harbor)

Cathie Roemmich 
Member At-Large
				  
Maxine Thompson 
Angoon, Hoonah, Kake, Pelican, Tenakee

Marine Transportation Advisory Board

On March 28, 2007, Governor Sarah Palin signed Administrative Order No. 233 establishing the Alaska Marine Transportation 
Advisory Board (MTAB). On June 4, 2008, Governor Palin signed House Bill 294.  This bill established the Alaska Marine Trans-
portation Advisory Board and set out its powers and duties; made conforming amendments; and provided an effective date of  
June 5, 2008.
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Alaska Marine Highway System
Marine Transportation Advisory Board

CHAIRMAN 
Robert Venables 
Northern Southeast (Haines, Juneau, Skagway)
					   
VICE-CHAIRMAN 
Mark Eliason 
Travel agent/tourism specialist familiar with AMHS

DOT&PF STAFF SUPPORT

Michael Neussl		
Deputy Commissioner for Marine Operations
				  
Lisa Shrestha			 
Secretary



Ports of Call

SOUTHEAST ALASKA

Angoon

Bellingham, WA

Gustavus

Haines and Borough

Hoonah

Juneau and Borough (Auke Bay)

Kake

Ketchikan and Borough

Metlakatla and Annette Island

Pelican

Petersburg (serving Kuperanof  Island)

Prince Rupert, BC

Sitka and Borough

Skagway

Tenakee Springs

Wrangell and Borough

Yakutat and Borough

SOUTHWEST ALASKA

Akutan

Chenega Bay

Chignik

Cold Bay

Cordova

False Pass

Homer

King Cove

Kodiak and Borough

Port Lions

Sand Point

Seldovia

Tatitlek

Unalaska / Dutch Harbor

Valdez

Whittier
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Profile of The Fleet

M/V Matanuska M/V Malaspina

M/V Taku

M/V Tustumena M/V Lituya

M/V Columbia

M/V LeConte M/V Aurora

M/V Kennicott

FVF Fairweather FVF Chenega

408 feet
Built 1963

408 feet
Built 1963

352 feet
Built 1963

296 feet
Built 1964

193 feet
Built 2004

418 feet
Built 1974

235 feet
Built 1974

235 feet
Built 1977

382 feet
Built 1998

240 feet
Built 2004

240 feet
Built 2005

5

Alaska Marine Highway System
Profile of the Fleet



Vessel Information Table
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FY 2011 Operating Plan
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Operating Revenues

Alaska Marine Highway System  Fund
Unrestricted Operating Revenues

For the fiscal year ended June 30, 2011
$47.7 Million

80% 0% 9% 11%

Passen   38,321$ 80%
Statero  5,279 11%
Ticket S 4,008 9%
Other U  89 0%

47,697$

UNRESTRICTED OPERATING REVENUES
For the fiscal year ended June 30, 2011

Alaska Marine Highway System Fund

$47.7 MILLION

80.3%

11.1%

8.4%

0.2%

Ticket Sales

Stateroom Sales	

Passenger Services Sales

Other Unrestricted Revenue
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Operating Expenditures
Alaska Marine Highway System  Fund

Operating Expenditures
For the fiscal year ended June 30, 2011

$158.7 Million

OPERATING EXPENDITURES
Alaska Marine Highway System Fund

$158.7 MILLION

66.4%

20.7%

4.9%

1.6%

Marine Vessel Operations

Marine Fuel

Shore Operations

Reservations and Marketing

2.6%

1.1%

1.3%

1.4%

Operations Management

Overhaul	

Marine Engineering

Support Services

9

For the fiscal year ended June 30, 2011
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Statement of Revenues, Expenditures, and Changes in Fund Balance

Alaska Marine Highway System Fund
Statement of Revenues, Expenditures and Changes in Fund Balance

For the Fiscal Year Ended June 30, 2011 (In Thousands)

Revenues: Marine Highway 
Capitalization Account AMHS Account Total

Unrestricted Revenues:

Ticket Sales -  $38,051  $38,051 

Stateroom Sales -  5,388  5,388 

Passenger Services Sales -  4,169  4,169 

Facility Rental -  35  35 

Concession Fees -  28  28 

Other Unrestricted Revenue -  26  26 

Total Unrestricted Revenues -  47,697  47,697 

Restricted Revenues - 540 540

Indirect Cost Recovery - 365 365

Total Revenues - $ 48,602 $ 48,602

Expenditures:

Current Operating:

Support Services -  2,264  2,264 

Marine Engineering -  2,108  2,108

Overhaul - 1,631 1,631

Operations Management -  4,140  4,140

Reservations and Marketing -  2,577  2,577 

Shore Operations -  7,810  7,810 

Marine Fuel 32,852 32,852

Marine Vessel Operations -  104,810  104,810

AMHS RSA - 540 540 

Total Expenditures - $ 158,732 $ 158,732

Excess (Deficiency) of  Revenues and Other Financing Sources:

Financing Uses From Operating - $ (110,130) $ (110,130)

Fund Balance, Beginning of  Year 10,097  11,377  21,474 

Reserves and Year End Adjustments -  -  - 

Fund Transfer - General Fund - 103,970  103,970 

Fund Balance, End of Year; Undesignated $10,097  $5,217  $15,314 

The notes to the financial statement are an integral part of  this statement
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Fiscal Year 
Ending 

June 30, 2013

Fiscal Year 
Ending 

June 30, 2012

Fiscal Year 
Ended 

June 30, 2011

Statement of Actual and Estimated Revenues

Alaska Marine Highway System Fund
Statement of Actual and Estimated Revenues

Budgetary Basis (In Thousands)

Estimated 
Revenues

Actual 
Revenues

Actual 
Over (Under)

Estimated

Total 
Estimated 
Revenues

Estimated 
Revenues 

12/31/11
Estimated 
Revenues

Restricted
Restricted Revenues $ 599 $ 540 $ (59) $ 540 $ 0 $ 0

Indirect cost recovery (ICAP) 553 365 (188) 569 277 580

Total Restricted 1,152 905 (247) 1,109 277 580

Unrestricted AMHS Fund
Ticket Sales 40,848 38,321 (2,527) 43,500 19,679 44,223

Stateroom Sales 5,130 5,279 150 5,533 2,503 5,625

Passenger Services Sales 4,165 4,008 (157) 4,316 1,953 4,388

Facility Rental 5 35 30 35 2 5

Concession Fees 30 28 (2) 30 3 30

Other Unrestricted Revenue 10 26 16 40 22 10

Total Unrestricted 50,187 47,697 (2,491) 53,455 24,162 54,281

Total Revenues $ 51,340 $ 48,602 $ (2,738) $ 54,564 $ 24,439 $ 54,861

The notes to the financial statement are an integral part of  this statement
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Budgetary Presentation shows all budgeted and actual revenues including budgeted intergovernmental activity



Notes to the Financial Statement

Alaska Marine Highway System Fund
Notes to the Financial Statement

For the Fiscal Year Ended June 30, 2011

NOTE 1- Alaska Marine Highway System Fund
The Alaska Marine Highway System Fund was established July 1, 1990.  All gross revenues 
generated from the operation of  the Alaska Marine Highway System are accounted for and 
remitted in accordance with AS 19.65.070 which mandates that the money shall be deposited  
in the Alaska Marine Highway System Fund.

Marine Highway Capitalization Account
The Marine Highway Capitalization account was established within the Alaska Marine Highway 
System Fund June 30, 2009. An estimated $9 million in general funds was reappropriated to the 
new Capitalization Account. Access to this new funding will be restricted and will only occur with 
approval by  the Legislative Budget and Audit Committee.

An unexpended and unobligated balance of  funds for the off-set of  higher fuel costs, estimated 
at $1.25 million, were reallocated in Chapter 13, SLA 10, Sec 11(c) to the Marine Highway 
Capitalization Account.

NOTE 2- CIP Program Component
The Alaska Marine Highway System budget includes a component which authorizes positions 
directly related to capital projects.  Beginning in FY2001, the salary cost of  time charged directly 
to capital projects is not recorded in the Alaska Marine Highway Fund.  The cost of  time charged 
to administration or overhead, is recorded in the Alaska Marine Highway Fund.

NOTE 3- Interest Earned on the Fund
The interest activity shown below is not a part of  the AMHS Fund, since no distribution of  interest 
has been made to the Fund to date.  The interest earned on the fund balance is accounted for 
separately by the Department of  Revenue, Treasury Division.

FY11 FY12 through 10/31/11
(In Thousands) (In Thousands)

$ 230.3 $ 131.7
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Operating Revenues by Vessel
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