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Monthly Design Report — Report No. 01

Project Name: Alaska Class Ferry  Month Ending 12/31/08
Project Number: 73073

PROJECT STATUS

1. The first ADOT working group meeting was held this month. This meeting was held to develop a
mutual understanding of the supporting roles linking relevant ADOT shoreside projects with the
ALASKA CLASS Ferry. The next ADOT working group meeting is planned for January 14™.

2. The first steering committee meeting was held this month with members from the fleet and shore side
staff. Overall project status was reviewed as well as current Owner’s requirements. The steering
committee has several documents to review and prepare for our next meeting which is planned for
January 15",

3. The project web site pages are being developed as well as a presentation that summarizes where we are
within the design process. These tools will be used to distribute information to internal and external
(public) interested parties.

4. The public process plan and schedule are being developed and should be formalized by the end of
January.

Design Status

The current design guiding principles, functional requirements and owner’s requirements are all under
development by the steering committee.

These principles and requirements will inform the Design Study Report scheduled to begin in early January
20009.

Submittals

None due
Outstanding items:
None.

Potential Problem Areas
None at this time.
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Key Dates:
Description
a) Contract Award/ NTP
b) Design Study Completion
c) Preliminary Design Completion
d) Detailed Design Completion
e) Contract Bid Date
f) Contract Award Date
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Date

10/06 Completed
04/30/09 Estimated
10/31/09 Estimated
02/28/10 Estimated
To Be Determined
To Be Determined
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